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[bookmark: _Toc231479034]Introduction
On 18 December 2025 Community Justice Scotland’s Engagement for Improvement team hosted an on-line facilitated workshop on the SHORE Standards - Sustainable Housing on Release for Everyone[footnoteRef:1] - the delivery of which forms part of the Scottish Government’s National Strategy for Community Justice.  [1:  https://www.sps.gov.uk/SHORE
] 

The workshop was structured around each of the 4 SHORE Standards and on implementation of the new Homelessness Prevention Duties in the Housing (Scotland) Act 2025[footnoteRef:2].  [2:  https:/www.legislation.gov.uk/asp/2025/13

] 

The event was supported by Scottish Government, Scottish Prison Service, City of Edinburgh Council, Sanctuary Housing, Perth & Kinross Council. CJS wishes to thank the following for their contributions in enabling well informed discussions among the 80 delegates:
Liz Cooper – Scottish Prison Service (SPS)
Paddy Kelly – City of Edinburgh Council
Eleanor Lindsay – Perth and Kinross Council
Anthony Morrow – Sanctuary Housing
Matthew Howarth – Scottish Government
This report summarises the key points from the presenter inputs, participant questions, answers, discussion and practice sharing. The views and opinions expressed in this report reflect those raised during the event and are not necessarily held by CJS.


[bookmark: _Toc231479035]Event summary
Liz Cooper, Policy Manager for Housing Welfare at SPS, provided an overview of the context. The national strategy for community justice sets out priority actions for partners to ensure services are accessible for people accused or convicted of an offence, to support rehabilitation and integration into communities.   Priority Action 8 specifies community justice partners across Scotland should address housing needs of those in prison early and consistently.
Priority Action 8: Ensure that the housing needs of individuals in prison are addressed consistently and at an early stage by fully implementing and embedding the Sustainable Housing on Release for Everyone (SHORE) standards across all local authority areas
The SHORE standards seek to ensure that people leaving prison get timely housing advice, tailored support, and a safe, sustainable home to return to wherever they are serving their sentence and wherever they are going back to.  However, in 2024-25, 1740 people – over 4% of all homeless presentations – said prison was their last address[footnoteRef:3]. In the Prisoner Survey 2024, 45% of respondents reported that they lost their housing on entry and 29% didn’t know where they would stay on release.  [3:  Scottish Government (2026) “Homelessness in Scotland: prison homelessness" accessed Jan 2026] 

The SHORE standards are:
1 On Imprisonment - Individuals are supported to sustain existing accommodation and possessions or end tenancies appropriately
2 During sentence - Services are focused on meeting individuals' needs and individuals are clear about their roles and responsibilities
3 Prior to release - Appropriate housing and support is available on release
4 Following release - Individuals are support/ted to sustain their accommodation
The event provided an opportunity for participants to share experience and reflections on delivery of the SHORE Standards in the context of continued and emerging issues including the prison population crisis, the national housing emergency, local housing pressures, and the forthcoming homelessness prevention duties for designated local partners as established in the recently enacted Housing (Scotland) Act 2025.
The values and principles of SHORE were highlighted as follows:
· Early intervention – planning for release starts early
· Provision of stable settled accommodation from the start (tenure neutral)
· Data Sharing – collaborative partnership between agencies
· Individuals treated with dignity and respect 
· Fair access to housing, housing services and community supports
· Services recognise and provide support to meet people’s needs
· Raise awareness of psychologically informed principles
· Strive for continuous improvement
· Shared approaches to shared problems 

Implementation of SHORE should enable all partners to achieve: 
· A shared understanding of the issues 
· Increased tenancy sustainment
· Consistent and equitable provision of housing and homelessness advice services in prisons across Scotland
· Person centred, holistic approach – one plan, one pathway
· Successful reintegration into the community from prison
· Enable community partners to unlock resources that are currently absorbed by repeat homelessness and repeat offending  
· More joined up working across community justice, housing, welfare, social care and health
[bookmark: _Hlk219281335][bookmark: _Toc231479036]SHORE Standard 1 – On Imprisonment 
“Individuals are supported to sustain existing accommodation and possessions or end tenancies appropriately”
Paddy Kelly from the City of Edinburgh Council outlined the main purpose of his role as Prison Outreach Officer based in HMP Edinburgh. This involves working to maintain tenancies for those going into prison, including people who are remanded or sentenced, to avoid them being homeless on release. 
The key function is to support people where their tenancies may be at risk. By providing guidance and advice on how to maintain tenancies, when possible, how to avoid further debt and prevent a property sitting empty for longer than necessary given the overall housing situation. In addition, for people who are homeless, engaging with them prior to liberation to arrange temporary accommodation and liaising with services to meet any other support needs.
The housing situation in Edinburgh is one where around 8700 households are assessed as statutory homeless, with around 6000 households in temporary accommodation and around 1000 of whom are in what is classed as unsuitable accommodation (usually bed and breakfast accommodation).
Case study example 1
A man was sentenced to 18 months. Universal Credit had ended given the length of a sentence. His partner and his child had just moved in prior to him going to prison, although he hadn’t declared this to either the council or the benefits agency, so the eviction process was due to begin. After speaking to housing officials/Crisis, he agreed to try to make some rent payments which stopped the termination of tenancy process. He was released after serving nine months of his sentence and was able to go back to the flat and set up a payment plan to pay outstanding arrears. He added his partner and his child onto the address and Crisis are still supporting him. 
Case study example 2
A man was sentenced to five years and all housing costs stopped at the point he was convicted at court. The prisoner was hoping that his daughter could succeed the tenancy as she was heavily pregnant. As she had lived there for so many years, she was registered by Council tax and formed part of his benefit claim. Succession was granted and the prisoner signed the paperwork and the tenancy was transferred into her name, securing her home and that of her child rather than making them also homeless.
[bookmark: _Toc231479037]SHORE Standard 2 – During Sentence
 Services are focused on meeting individuals' needs and individuals are clear about their roles and responsibilities
Liz Cooper Policy Manager for Housing Welfare at SPS outlined the ongoing person-centred collaborative case management approach between SPS, local authorities, other public sector organisations such as DWP, Social Security Scotland and third sector partners. 
The goal is to plan for sustainable accommodation and support, including maintaining existing tenancies where possible. To achieve this, services must be responsive to an individual's needs and circumstances, adapting to the unique challenges each person faces. Activities and support aim to directly prepare people for their eventual release including access to education, training, general life skills and work opportunities within the prison. Together these elements form a comprehensive framework of preparation and support, ensuring that individuals are not only ready for release but are equipped to sustain positive outcomes in the community. The emphasis remains on collaboration, responsiveness and empowerment, with every service working to meet needs, manage expectations and foster independence.
Case Study Example 3
A prisoner ‘Donald’ spent 22 years revolving in and out of prison, having never had a home of his own. In 2017 he faced homelessness on release.
Thanks to SHORE and Aberdeen City Council working with him in custody, he was offered a tenancy before he left prison. On his liberation day, he walked out of HMP Grampian with keys to his first real home. Donald said it was so much better knowing he had somewhere to live than possibly living on the street. 
This was his first tenancy. He remains crime-free and still in this tenancy. He helped his neighbours during the ‘beast from the east’, shovelling snow and getting their shopping. He's completed an art and design course and is now in full time work and still in the community, not revolving in and out of prison. Prison costs over this period would have amounted to £352,500 from the public purse.  This example demonstrates the power of SHORE: partnership, prevention and real change.
[bookmark: _Toc231479038]Issues and Challenges identified relating to SHORE Standards 1 and 2
[bookmark: _Toc231479039]1. Complexity of cases and variability of support in securing financial and benefits advice
· High level of multi-agency working required on a case-by-case basis, involving partners like local authorities, DWP, third sector. 
· No one person has the same circumstances so approaches must be tailored to specific needs.
· Prison-based officers must take information provided by individuals at face value. This can often result in inaccurate information being provided, delaying notification of local authorities.
· Although DWP representatives are present in all prisons, experiences in the consistency of support vary, which may result in delays or suspension of Universal Credit (UC) claims.
· Complex cases, particularly where individuals are transitioning from legacy benefits to Universal Credit (UC), create uncertainty about entitlement to the six‑month housing element.
· Successful outcomes therefore often depend on individual staff knowledge and persistence, rather than predictable processes.
· A major barrier remains that individuals can only continue to get the Universal Credit housing payment for up to 6 months if both of the following apply:  they must have been receiving the housing cost element of UC immediately before entering custody and they are expected to spend 6 months or less in prison (this includes time on remand). Otherwise rent arrears can accumulate.
[bookmark: _Toc231479040]2. Intentional Homelessness Decisions
· While staff can consider wider support needs such as addiction or mental health, approaches to homelessness assessments differ between local authorities, resulting in challenges in offering advice. As a result, support must be personally tailored to the individual.
· Individuals are warned about the risk of being deemed intentionally homeless, even though such decisions may not stand when vulnerabilities are evident.
· Many cases involve highly complex needs, making assessment difficult and emphasising the need for greater discretion and trauma‑informed approaches.
[bookmark: _Toc231479041]3. Potential for Returns to Custody Due to Lack of Support
· Practitioners report rising anecdotal evidence of people deliberately reoffending to return to custody because of unavailability of adequate accommodation, addiction support, or mental health services on release.
· Some individuals describe life inside custody as more predictable and supportive than the community, highlighting significant system gaps.
· Persistent reoffending results in substantial costs to the public sector, including homelessness services (often estimated at over £30–35k per year per case).
[bookmark: _Toc231479042]4. Challenges Maintaining Tenancies During Custody
· For individuals on remand or serving short sentences, maintaining a tenancy may lead to manageable debt, which some staff view as less costly than a homelessness placement.
· Local authority approaches differ: some have “spend-to-save” homelessness prevention funds to cover rent during shorter sentences, while others lack such flexible financial mechanisms.
· Empty tenancies and rising arrears create practical and financial challenges for both tenants and councils.
[bookmark: _Toc231479043]5. Communication Barriers Between Prisons and Local Authorities
· Significant variation exists across the prison estate in terms of responsiveness and communication pathways.
· For local authorities without the resources to place housing officers in prisons, reliance on tools like Email‑a‑Prisoner and phone contact is often insufficient.
· Distance from establishments adds complexity for rural and remote councils, leading to inconsistent engagement, incomplete information, and delays in homelessness assessments. To address this, some areas have increased use of MS Teams and the Near Me approach.
[bookmark: _Toc231479044]6. Misalignment of Responsibility and Process Design
· Some participants feel the system is “back to front,” with the burden on homelessness teams to chase information from prisoners who may not wish to engage for a variety of reasons.
· A more effective model may be one where prison‑based staff proactively support prisoners to engage with local authorities, rather than placing responsibility externally.
· High prison populations and stretched link‑centre staffing limit the capacity for proactive, person‑centred work.
[bookmark: _Toc231479045]7. Need for Housing Options Staff Embedded in Every Prison
· Work is ongoing with COSLA and SOLACE to establish a housing options role within each establishment, but this is not yet in place.
· Current link‑centre staff support housing referrals where possible, but capacity varies and is challenged by population pressures.
[bookmark: _Toc231479046]8.  Access to other services
· Availability of other support services offering gate pickups varies. These are beneficial for those who maybe need to go to various appointments on their first day of release and require support to navigate their return to the community and achieve successful outcomes. Services could include impartial housing or legal advice from organisations like Crisis, whose staff come into HMP Edinburgh once per week.
· The aim is to ensure that people in custody are made clear about their own roles and responsibilities in the process. Expectations are managed in preparation for release, encouraging people to take ownership for any actions they take and what happens to them in the Community.
[bookmark: _Toc231479047]SHORE Standard 3 – Prior to Release 
Appropriate housing and support is available on release
Eleanor Lindsay CJ Coordinator for the Perth & Kinross Community Justice partnership (P&K CJP) outlined the work they have been doing locally to coordinate support for people ahead of release.
P&K CJP undertook a strategic needs and strengths assessment that was focused on prison release with multi agency partners locally in particular to the team at HMP Perth.
Staff highlighted a lot of confusion around the support available for people being released from a short-term sentence, around housing, registering with the GP and even issues in terms of which support service to sign up with. 
Some residents were confused by multiple offers of support, while others weren't receiving any support offer at all. On the back of their strategic needs and strengths assessment work, P&K CJP developed three tests of change which centred around coordination of support: 
1. Weekly prison release coordination meeting 
2. GP Registration working group
3. Sustainable Tenancy working group
Established processes from 2 and 3 were tested via the prison release coordination approach.
The test of change initially focused on Perth and Kinross residents released from HMP Perth and quickly scaled up to include HMP Glenochil. These were the two male prison establishments with the most local males.
In addition to the above, a regular ‘looking back’ meeting was also established. This gathered learning about how effective the prison release coordination processes were and changes required.
The scope of the tests of change extended to all male residents from Perth and Kinross being released from any Scottish prison establishment in preparation for the initial round of Emergency Early Release in June 2024 and P&K reviewed and updated their prison release protocols at that stage. The protocol was further updated in September 2025. In addition to regular screening meetings for prison release coordination, the team have also started to trial complex need & risk case conferences. This looks at people identified at the screening meeting as having more complex needs who require more in-depth consideration bringing together the team around the person. 
The three tests of change were also formally combined at this stage with the prison release co-ordination meeting checking the address status of people approaching release (where the person is of no fixed abode, the housing team completes homeless papers and explore suitable accommodation options ahead of release).
GP status is also checked via the meeting (with the support of practitioner services) and GP papers are completed with those who are not registered.  The meeting also agreed who is going to be providing the support offer and explores if there are children in the household along with triggering a complex need and risk case conference, where appropriate.  A prerelease and day of release checklist was created as an aid memoire for staff to ensure gate pickups etc are consistently encouraged.
P&K CJP has a small complex needs coordination project with three staff: a complex needs coordinator (community navigator); a MAPPA housing coordinator; and, a complex need project support post to support the co-ordination effort, connecting people with services.
Like other local authority areas P&K Council receive the SPS three-month liberation 
Information each week. P&K contact practitioner services when that information is received to check the GP registration status.
The weekly prison release coordination meeting is attended by the complex need project staff, justice social work, Upside, housing, the local drug and alcohol services, and the justice social work assistant from Castle Huntley. It operates as a screening meeting. 
Case study example 4
Adam (not his real name) was released from prison December 2023. Development work had taken place prior to Adam’s release to improve the support offer. At that time, we had established mechanisms to link people in with a support service, to complete homeless papers ahead of release and support with GP registration. Adam had also been referred to Integrated Drug and Alcohol Referral Team (IDART) for ongoing treatment and support by Prison Healthcare located in the prison he was released, Glenochil. 
Adam signed up for throughcare support, engaged with throughcare support prior to release, and agreed to a gate pickup on the day of release. Adam advised ahead of release that he was already registered with a Perth and Kinross GP practice, provided the details of the practice and therefore pre-release GP papers were not completed. 
Adam’s worker met him at the gate on the day of release and supported him to undertake the priority day of release tasks. During the Job Centre appointment Adam’s worker advised they would need to step out to extend their parking ticket, however, Adam advised that he could complete the Job Centre appointment himself and make his way independently to the Hostel. On this basis, Adam’s support worker phoned the hostel to provide a verbal handover to staff.   
Unfortunately, by the time Adam reached the hostel he had lost his GP10 (prescriptions) and was under the influence. Adam did not settle well in the hostel and left after one month, opting to sleep on the streets. Adam’s throughcare worker engaged with Adam via the Hostel staff for the period of time Adam resided there.  
Due to concerns about Adam’s presentation consideration were made under Adult Support and Protection and a capacity assessment was sought. However, it was difficult to ascertain Adam’s capacity as Adam was not registered with a community GP and despite workers best efforts, Adam was not agreeable to signing the GP registration papers that were being presented to him on the street.  Staff within social work services (IDART, Adult Services and Complex Needs Co-ordinator (jointed funded by Community Justice and Alcohol and Drug Partnership) went to significant efforts to try and support Adam and link him into relevant support services, but Adam did not want this support, and the absence of a capacity assessment, or GP, left professionals stuck. This was a very difficult period for all involved – Adam (who did not want support), staff wanting to support, and members of the public concerned for Adam.  Support from the voluntary throughcare service ended during this period as the worker was not based within Perth and had difficulty engaging with Adam once he left the hostel. 
Adam committed a further offence and returned to custody. We understand that the Adam’s reason for committing the offence was to get back to prison which in Adam’s mind was a safe space. 
Work took place to update the prison release processes following Adam’s release. A mechanism was established with NHS Practitioner Services to clarify the GP status ahead of release and a Pre-release and Day of release Checklist was developed.  A review of the prison release protocol was also completed in September 2025 which saw the introduction of Complex Need and Risk Case Conferences to the process. 
On Adam’s return to prison, he was located in HMP Perth. Being located in his local prison made it easier for local services to engage regularly with Adam in addition to the onsite supports which included Scottish Prison Service and NHS staff (Occupational Therapy, Primary Care, Mental Health, Substance Use) and also with each other.  Regular and supportive contact from OT commenced shortly after Adam’s admission. In addition, the Complex Needs Co-ordinator, a community-based support, approached Adam each time she visited the prison, commencing from the period Adam was on remand. Initially the interaction was a simple “hello” and an offer of support to Adam during his prison stay. At the outset Adam was reluctant to engage, but the Complex Needs Co-ordinator continued to pop into Adam’s cell each time she visited the prison and Adam’s engagement increased over time.  
Over time the Complex Needs Coordinator sought Adam’s consent to make a referral for Intensive Housing Support (IHS) and complete GP registration papers with Adam.  The referral was accepted by IHS, and the Complex Needs Coordinator introduced Adam to his IHS worker in recognition of the importance of establishing a relationship ahead of release. Adam appeared on our local liberation tracker again in June 2025. Two Complex Need and Risk Case Conferences were held prior to Adam’s release attended by the team around Adam (prison and community based). The meetings were attended by Community Justice Social Work (CJSW), Complex Needs Coordinator, IDART, Housing and Prison-based healthcare (senior mental health charge nurse, OT, psychology). Those in attendance at the meetings benefited from a much fuller understanding about Adam’s needs and risk and ultimately how best to engage with Adam. Input from the prison-based OT was pivotal to the pre-release meetings. The meetings also enabled a shared message to be given to Adam. The collaborative approach enabled professionals to draw on each other’s knowledge and understanding regarding effective engagement with Adam and support to be arranged to support Adam to achieve his personal outcomes.  
A ground floor room was identified for Adam at a local hostel where Adam was agreeable to staying. The room was assessed for suitability for Adam ahead of his release by the IDART OT who had a fuller understanding of Adam’s needs based on the functional assessment and information provided by the prison-based OT. A mobility scooter was sourced for Adam and was ready for him on the day of release making it significantly easier for him to get around. Adam’s IHS worker organised clothing for Adam for leaving prison and waited for him at the gate on the day of release. 
Adam’s IHS worker kept the day clear to work with Adam at his pace and to complete the essential day of release tasks. Signed GP papers were submitted to the GP ahead of release with the GP practice completing the registration process on the day of release.
A review meeting was held for Adam 6 weeks after his release. This was attended by the professionals who had supported Adam prior to release alongside the community supports. Participants noted a marked positive change in Adam's engagement compared to previous experiences.  Adam had settled well into the hostel and was notably more open, communicative, in his relationships with staff and residents than he had been in previous stays in the unit.  The coordinated approach had enabled services to offer daily support (with practical issues and emotional support) which Adam was engaging with and positively contributed to Adam’s stability and progress.
[bookmark: _Hlk219282861][bookmark: _Toc231479048]SHORE Standard 4 – Following Release 
Individuals are supported to sustain their accommodation
Anthony Morrow, Community Connector Manager, Sanctuary Scotland outlined the role of Sanctuary Scotland, one of the largest registered social landlords in Scotland with around 11,000 homes across Scotland covering 12 different local authorities. Due to their size and scale, they have the chance to try things that that much smaller housing cooperatives don't get the chance to try. 
The team in Sanctuary Anthony leads focuses on community investment and tenancy sustainment. The team has lived experience of homelessness, trauma, the care system and the justice system. They have worked to ensure that they bring in expertise from outside the housing sector, engaging with amongst others, the VRU, the Children & Young People’s Centre for Justice, Resilience Learning Partnership.
The model they take around tenancy sustainment involves looking at tenancies at the highest risk of failure. In their experience this often happens at transition points between services and in this case, with the justice system, where the risk of homelessness can be high.
Taking a place-based approach they work in Glasgow, Dundee, Cumbernauld, Aberdeenshire and Aberdeen City. The Community Connector role is a general community worker and involves taking an Asset Based Community Development approach to working in the community, understanding what life is like for people there, what supports and networks are potentially available for people beyond the formalised networks, what other things are happening within that community, and also understanding the context of life there for people. 
Focusing on tenancy sustainment, their Housing and Community Connector approach is encapsulated as what needs to happen to make sure that a new tenant can flourish and have a good life? From very early on, they have conversations with people around choice, safety, empowerment, collaboration and trust.
Sanctuary’s asset-based community development approach is Citizen-led, asset-based, place-based, relational and inclusive. 
Put succinctly, it believes that people are capable, that they have skills and aspirations no matter what they have been through in life, and Sanctuary’s job is to try and unlock some of that. That means not just seeing people as prison leavers, but as community returners, that they are coming back to a place and they have something to offer. 
Reinforcing the message that people matter, Sanctuary speak to people about their strengths, the things that they love and that they're good at, what they can offer to a place. This provides an effective way of helping people start to heal from the things that they've been through and potentially see themselves in a different light.

Case study example 5
A person following a relationship breakup which impacted their mental health quite severely was sent to prison due to a serious offence. Upon release they were housed with Sanctuary. 
The Housing and Community Connector post made an immediate referral to provide direct, specific support to that individual, practical as well as emotional. A Scottish Welfare Fund application was made to help them, a process that can be quite overwhelming for somebody when they're coming back to a place or moving into a house of their own for the first time.
Through ongoing support conversations with the person, it was clear that they were contrite about what they did, struggling to process what they had done and that they were trying to make up for this constantly. So, they were giving away money, buying things for their neighbour, trying to make amends as they saw it. 
With support from Sanctuary Housing Management colleagues they were able to focus on helping the person understand that they did not have to continue to make amends or give people money. They had served their time and needed to look after themself. That is not a simple conversation, and it is one that is ongoing still, but it has been scaled back over time as led by the tenant. This approach has been successful for this person. There have been no tenancy issues, no potential for reoffending or going back into that cycle, no threat of homelessness, no antisocial behaviour.
[bookmark: _Toc231479049]Issues and challenges identified for SHORE Standards 3 and 4

Various barriers to progress were identified by participants, including inconsistent practise and resource availability across 32 councils, 17 prisons, 14 health boards.  Such complexity makes transition harder, and that can be compounded by budget pressures, high prison numbers and remands, and unplanned court releases, leaving many without support and putting people into temporary housing like hostels and B&B accommodation. 
Geography matters greatly. Individuals are often transferred to establishments away from their locality, which can make it difficult for support services if they are not transferred back before release. Removal of Local Area Housing Connection and the use of Emergency Early Release are felt to contribute to a lack of opportunity to plan effectively.
The stigma of imprisonment continues to be a blocker and reintegration for some is challenging. Tackling this requires strong partnership, engagement and deeper understanding of complex needs to deliver targeted solutions for people. 
The national strategy for community justice states “partners should develop and engage within multi-agency protocols that address the needs of relevant individuals … and describe the local processes between community justice partners and prisons”[footnoteRef:4]. A holistic approach is required, working alongside other sectors such as employability, welfare, substance use and health.  [4:  Scottish Government (2022) National Strategy for Community Justice, Priority Action 8] 

[bookmark: _Toc231479050] Homelessness Prevention Duties
Matt Howarth, Homelessness prevention team in the Scottish Government outlined the Homelessness Prevention Duties arising from Part 5 of the recent Housing (Scotland) Act 2025.
The new Act brings in new duties on a range of public bodies in relation to homelessness prevention, referred to as the ‘ASK and ACT’ duties.
ASK and ACT duties
· A legal duty to on relevant bodies to ASK about housing circumstances through existing functions​
· A legal duty on relevant bodies to ACT on the information received, to prevent homelessness by using existing powers​
· Co-operation with other relevant bodies as listed below. ​
What it is NOT​:
· A duty to refer to a local authority by default​
· A duty to provide accommodation​
· ‘New’ people seeking homelessness assistance from relevant bodies​
Relevant Public Bodies
· Registered social landlords​
· ​Health Boards, including Special Health Boards​
· ​Integration joint boards ​
· ​Local authorities (not just housing e.g. education, social work)​
· ​The Police Service of Scotland​
· ​Scottish Ministers in so far as they have functions relating to​
· ​Prisons/YOIs (Social Security passed at Stage 2)​
​A power has been given to update the list when required.
When do the ASK and ACT duties commence?
The duties must begin 3 years after Royal Assent, so no later than 6th November 2028, if not already commenced.
What else is planned
On–going stakeholder engagement is planned by the Scottish Government on:​
· Developing guidance, regulations, training​ resources, including revised survey of local authorities​
· Monitoring and Regulation Frameworks​
· Engagement with other relevant bodies identified during passage of Bill​
Role of Homelessness Prevention and Strategy Group (HPSG)​
​Prevention pilots​ – 15 pilots are taking place around the country.
The grant manager is Advice Direct Scotland. The projects were to start by end of 2025 and run to December 2026​. Learning from the pilots will inform guidance, regulations and training in due course.
Future engagement with Justice partners
As part of the development of the guidance to support implementation of the new duties the Scottish Government will liaise with Community Justice Scotland and other community justice partners as necessary.
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