

1 Four National Strategy Aims Graphic
	Title of Graphic
	Aim 1
	Aim 2
	Aim 3
	Aim 4

	Four National Strategy Aims for Community Justice in Scotland.
	Early Intervention: Optimise the use of Diversion and Intervention at the earliest opportunity.
	Community Interventions: Ensure robust and consistent Community Interactions and Public Protection Arrangements across Scotland.
	Accessible Services: Ensure services are available to address the needs of individuals accused or convicted of an offence.
	Leadership and Partnership: Strengthen leadership, engagement, and partnership working.






2 Three Key Insights Graphic
	Title of Graphic
	Key Insight 1
	Key Insight 2
	Key Insight 3

	Three Key Insights from the Outcome Activity Annual Report
	Diversion is increasing, reflecting growing confidence, however progress is constrained by case complexity and limited staffing.
	Partnership working is delivering effective holistic support, but hindered by information sharing barriers and national data gaps.
	Community based alternatives are advancing, but implementation is slowed by policy delays and financial constraints.














3 Horizon Scan Graphic
	Time
	Event
	Description

	2025 – 2027
	Prison Population Crisis
	Careful planning over the next 3 years will be vital to strengthen community justice capacity and ensure a smooth and supportive transition from custody to community.

	December 2025
	Sentencing Commission
	The Independent Sentencing and Penal Policy Commission is expected to conclude and publish recommendations that could reshape community justice.

	May 2026
	Holyrood Election
	The election marks a key moment for engagement and building relationships that will help shape future justice priorities.

	July 2026 – October 2026
	Public Sector Reform
	Gathering pace after the 2026 election and presenting a pivotal opportunity to position community justice as central to efficiency, prevention, and public sector collaboration.

	January 2027 – May 2027
	Strategic Redesign
	Subject to the outcome of the strategy review and Ministerial views, a revised National Strategy for community justice and a refreshed Vision for Justice may be planned offering a chance to set clear priorities and shape the future direction of Scotland’s justice system.









4 S26 National Overview with Baselines
	National Indicators
	Current Year
	Previous Year
	Pre-Covid Year (2019-20)
	Baseline Year
	Desired Indicator Direction
	Current Indicator Direction
	National Progress
	CJS Statement

	Number of diversion assessments undertaken
	5,925
	5,551
	2,752
	2,526
	Increase
	Increased
	Progressing
	The number of diversion assessments undertaken shows an increase compared to both the baseline year and the previous year. The increase is in line with the desired direction.

	Number of diversion cases commenced
	3,594
	3,351
	1,990
	1,725
	Increase
	Increased
	Progressing
	The number of diversion commencements shows an increase compared to both the baseline year and the previous year. The increase is in line with the desired direction.

	Number of diversion cases successfully completed
	3,085
	2,412
	1,578
	1,367
	Increase
	Increased
	Progressing
	The number of diversion completions shows an increase compared to both the baseline year and the previous year. The increase is in line with the desired direction.

	Percentage of community payback orders successfully completed
	71%
	71%
	69%
	69%
	Increase
	No Change
	No Change
	The percentage of CPO completions shows an increase compared to the baseline year, however there is no change compared to the previous year. The desired direction is to increase.

	Percentage of drug treatment and testing orders successfully completed
	53%
	50%
	39%
	39%
	Increase
	Increased
	Progressing
	The percentage of DTTO completions shows an increase compared to both the baseline year and the previous year. The increase is in line with the desired direction.

	Number of homelessness application where prison was the property the main applicant became homeless from
	1,740
	1,660
	2,005
	1,870
	Decrease
	Increased
	No Change
	The number of homelessness applications where prison was the property the main applicant became homeless from, shows a decrease compared to the baseline year, however there is an increase compared to the previous year, the desired direction is to decrease.

	Number of voluntary throughcare cases commenced
	1,409
	1,727
	2,022
	2,084
	Increase
	Decreased
	Not Progressing
	The number of voluntary throughcare cases commenced shows a decrease compared to both the baseline year and the previous year. The desired direction is to increase.





5 S26 National Overview without Baselines
	National Indicator
	Current Year
	Previous Year
	Desired Indicator Direction
	Current Indicator Direction
	National Progress
	CJS Statement

	Number of referrals from custody centres
	976
	
	Increase
	
	
	The number of referrals from custody centres has a single data point available for this period, it is not possible to assess trends or comment on direction at this stage.

	Number of assessment reports for bail suitability
	5,781
	5,887
	Increase
	Decreased
	Not Progressing
	The number of assessments undertaken shows a decrease where the desired direction is to increase.

	Number of bail supervision cases commenced
	1,525
	1,302
	Increase
	Increased
	Progressing
	The number of commencements shows an increase in line with the desired direction.

	Number of bail supervision cases completed
	1,109
	853
	Increase
	Increased
	Progressing
	The number of bail completions shows an increase in line with the desired direction.

	Number of transfers in drug/alcohol treatments from custody to community
	1,179
	971
	Increase
	Increased
	Progressing
	The number of transfers in drug/alcohol treatments from custody to community shows and increase in line with the desired direction.

	Percentage of those in employability services with convictions
	7%
	6%
	Increase
	Increased
	Progressing
	The percentage of people referred to NOLB employment programmes with a criminal record shows an increase in line with the desired direction.

	Percentage of people who agree that people should help their community as part of a community sentence rather than spend a few months in prison for a minor offence
	83%
	82%
	Increase
	Increased
	Progressing
	The percentage of people who agree that people should help their community as part of a community sentence rather than spend a few months in prison for a minor offence shows an increase in line with the desired direction.





6 The Top 3 National Challenges Graphic
	Top 3 National Challenges
	National Picture from OAAR Returns
	Local Evidence from OAAR Returns

	1. Recruitment and Workforce Capacity
	17 out of 30 local authority areas (57%) reported difficulties in recruiting and retaining staff, particularly in Justice Social Work and specialist roles (e.g., addiction nurses, unpaid supervisors).
	· Aberdeen City: Struggles with recruiting task supervisors and throughcare staff.
· Clackmannanshire: Workforce resilience issues due to increased demand and static budgets.
· Highlands: Recruitment challenges in remote areas affecting service consistency. 

	2. Housing and Homelessness Pressures
	Reintegration is hindered by limited housing stock, long waits for temporary accommodation and increased homelessness presentations:
· National Evidence: Homelessness remains high; households spend ~238–305 days in temporary accommodation.
· National Evidence: The total new housing supply felt by 16.4% in 2023-24 (a drop of 3,984 homes).


	· Stirling: 18% rise in homelessness presentations; average 331 days in temporary accommodation.
· Aberdeenshire: Early releases strained housing availability, reducing time for support planning.
· West Dunbartonshire: National housing emergency impacted SHORE commitments. National Evidence: An increase from ~2.9% to ~9.1% of people arriving at custody with no fixed adobe. 

	3.Funding Constraints and Sustainability
	Short-term funding cycles and insufficient core funding limit innovation and continuity of services:
· National Evidence: Criminal Justice Committee budget-submission notes 77% of Justice Social Worker managers reported a shortfall in funding, specially for the Caledonian system.
· National Evidence: £148m allocated to community justice, including an additional £14m to expand community‑based interventions.
· National Evidence: In 2022-23, CJ accounted for only 1.53% of the total Justice & Veterans budget with a drop of 1.47% in 2023-24.
	· Falkirk: Caledonian programme facing major funding cuts. 
· Moray: Lack of ring-fenced funding restricts improvement activities. 
· North Lanarkshire: Funding doesn’t cover coordinator costs or support lived experience engagement.




























7 The Top 3 National Opportunities Graphic
	Top 3 National Opportunities
	National Picture from OAAR Returns
	Local Evidence from OAAR Returns

	1. Enhanced Partnership Working and Co-Location
	Stronger collaboration between statutory and third sector partners, often through co-located services, is improving outcomes.
	· Perth and Kinross: Co-located services enabled rapid response to legislative changes. 
· East Renfrewshire: Justice employability officer co-located with employability services.
· West Lothian: Civic Centre co-location supports integrated working.

	2. Trauma-Informed and Person-Centred Approaches
	Many local authority areas are embedding trauma-informed practice and tailoring support to individual needs:
· National Evidence:12,500 Police Scotland officers completed mandatory naloxone training as part of the national roll-out.
· National Evidence: 85% of ROJS participants accessed health and employability opportunities.
· National Evidence: National framework requires all police officers to be trained to Trauma-skilled level.
	· Clackmannanshire: Naloxone policy and trauma-informed training.
· South Lanarkshire: Recovery oriented Justice Service Integrated health and justice.
· West Dunbartonshire: All staff trained to trauma-skilled level.

	3. Innovative use of Diversion and Structured Sentence
	Increased use of diversion from prosecution and structured deferred sentences is supporting rehabilitation and reducing custody reliance:
· National Evidence: Structured Deferred Sentences finished has increased from 1,305 to 1,389 from 2023-24 to 2024-25.
· National Picture: Diversion Cases Successfully Completed has increased from 2,412 to 3,085 from 2023-24 to 2024-25. 
· National Picture: 83% of people agree that people should help their community as part
	· Aberdeen City: High completion rates for diversion and structured deferred sentences.
· Dundee City: Rise in Structured Deferred Sentences and Diversion Completions.
· Stirling: Growing confidence in Structured Deferred Sentences as an alternative to traditional sentencing.







8 Next Steps Graphic
	Themes
	Next Steps

	1. Early Intervention and Prevention
	· Aberdeenshire: Prioritising diversion from prosecution and bail supervision; reviewing Unpaid Work Service to meet demand.
· Clackmannanshire: Developing early intervention through a multi-disciplinary hub and addiction recovery support at first justice contact.
· Stirling: Preparing for Bail and Release from Custody Act implementation, increasing bail supervision and throughcare responsibilities.

	2. Lived Experience and Community Engagement
	· Angus: Recruitment of a participation worker to embed lived experience and human rights approach.
· Clackmannanshire: Expanding its Lived Experience Panel to influence annual report and partnership decisions. 
· Renfrewshire: Committed to integrating client voice into planning and evaluation for justice services.

	3. Employability and Reintegration
	· East Renfrewshire: Co-location of justice employability officer withing justice and employability services.
· Scottish Borders: Launching and Employment Development Officer role to support people with convictions into sustainable jobs.
· Moray: Year 3 actions focus on employability as a key reintegration strategy.

	4. Trauma-Informed and Person-Centred Practice
	· Shetland: Rolling out trauma-informed practice sessions and working toward a trauma-informed workforce.
· Stirling: Expanding gender-responsive programmes like Women’s Group and non-court mandated domestic abuse programme.
· East Renfrewshire: Increasing trauma-informed training across justice and whole system.

	5. Restorative Justice and Victim Engagement
	· Highland: Planning a Restorative Justice event and designing local Restorative Justice models; improving victim engagement and information.
· Argyll and Bute: Highlighted Restorative Justice delivery as a priority but flagged funding as a barrier.
· Moray: Developing a victim’s information postcard co-designed with victims.

	6. Data, Self-Evaluation and Continuous Improvement
	· Angus: Establishing a SECI delivery group for self-evaluation of diversion services.
· East Dunbartonshire: Continuing self-evaluation and developing a local performance framework. 
· Edinburgh: Conducted partnership self-evaluation and reviewing governance and funding allocation processes.

	7. Legislative and Policy Alignment
	· Stirling: Preparing for Bail and Release Act and SHORE standards review. 
· Inverclyde: Exploring partnership release planning under Bail and Release Act.
· Argyll and Bute: Assessing impacts of multiple legislative changes (Children’s Care and Justice Act, Victims and Witnesses Bill).

	8. Resource and Capacity Challenges
	· East Dunbartonshire and East Renfrewshire: Significant budget cuts, staffing shortages and uncertainty around programme funding (e.g., Caledonian, Restorative Justice).
· Clackmannanshire: Concern over major reduction in Caledonian funding for 2026/27.
· Aberdeenshire: Recruitment and retention issues, lack of premises for service delivery.

	9. Collaboration and Co-Location
	· Dumfries and Galloway: Piloting joint mental health and justice support for CPO completion.
· East Renfrewshire: Co-location of justice and employability services.
· Falkirk: Exploring re-establishment of multi-agency arrest referral oversight group and improving custody health pathways.




