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[bookmark: _Toc216867280]Background
Community Justice Scotland reports annually on the achievement of national outcomes for community justice, setting out our assessment of progress across Scotland as a whole.  We use a range of evidence to provide a national-level summary of insights into the impact of community justice delivery.  
Local area evidence is a key part of our approach.  We gather information from across the 32 local authority areas, asking for their activity delivering on the objectives set out in the national strategy for community justice[endnoteRef:1]. [1:  Scottish Government (2022, June). “National Strategy for Community Justice”. https://www.gov.scot/publications/national-strategy-community-justice-2/pages/1/ ] 

The information provided to CJS by local areas enables us to produce our summary-level analysis, but also provides detail-rich insight into implementation of community justice.  This detail can be of use to community justice partners in understanding approaches in other areas, identifying learning that may be applicable in their local context as opportunities for improvement.
This report includes some of this more detailed contextual evidence from the returns submitted to CJS for the reporting year April 2024 to March 2025 in respect of activity in relation to National Strategy Priority Action 8:
Ensure that the housing needs of individuals in prison are addressed consistently and at an early stage by fully implementing and embedding the Sustainable Housing on Release for Everyone[endnoteRef:2] (SHORE) standards across all local authority areas [2:  Scottish Prison Service (2024, Nov). “The Scottish Quality Standards for Housing Advice, Information and Support for people in custody: Sustainable Housing on Release for Everyone (SHORE) Standards” . https://www.sps.gov.uk/SHORE] 

This action is targeted at delivering the national outcome[endnoteRef:3]: [3:  Scottish Government (2023, March). “Community Justice Performance Framework”. https://www.gov.scot/publications/community-justice-performance-framework/pages/8/ ] 

More people have access to suitable accommodation following release from a prison sentence
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[bookmark: _Toc216867281][bookmark: _Toc215652505]Priority Action 8: Meeting housing needs & implementing SHORE   
The Priority Action and associate national outcome establishes the need for local partners to deliver activity to address housing needs and progress the implementation of the SHORE standards. The following themes are evident in local practice.
[bookmark: _Toc216867282]Targeted approaches to implementing SHORE
Some areas have used the SHORE standards to frame targeted improvement activity for delivering the desired outcomes in partnership.
In South Lanarkshire, a SHORE service has been established, working with cases prior to liberation to support positive destinations:
“SHORE work closely with Justice Throughcare colleagues to support individuals released from custody to access suitable housing. This includes the joint monitoring of liberation information by SHORE and JSW to identify and contact all South Lanarkshire residents returning to the community so that a housing service can be offered in the 12 weeks prior to release. This is a partnership funded service between housing, JSW and SLADP. 
Of the 426 liberation appointments for SHORE cases in 2024/25 there were 277 that were successful (65%) where full housing options advice was provided. These appointments took place 12 weeks prior to liberation to ensure if accommodation was required on release this was discussed and identified where possible.  18 permanent offers of housing were provided on release in 24/25.  SHORE Officers supported 98 individuals with their tenancies whilst in prison.  Of the 98 individuals 84 managed to sustain their tenancy while in prison and were able to return to this on release.”
In Renfrewshire:
“Over the course of 2024/25 we implemented an enhanced pathway to people in custody, offering face to face appointments to people in Low Moss prison in addition to phone-based support offered previously.  This approach aims to encourage early relationship building and minimise the instances of people seeking last minute support or leaving custody with no accommodation in place.
We continue to offer support to people who arrive into custody and need support and advice with existing tenancies.  When notified by Scottish Prison Service, our housing staff work closely with people new to custody who require help with housing related benefits to prevent or mitigate the accrual of arrears.  For people who are sentenced, we take time to understand their circumstances and longer-term intentions.  We also work closely with private rented tenants who understand the impact of their custodial period on their housing arrangements, supporting them with the necessary documentation if they need to declare their change in circumstances.  
Housing support services in Renfrewshire play a vital role in promoting stability and reducing risk for individuals with complex needs, including those who have experienced the justice system. These services offer tailored, person-centred support that addresses underlying issues such as mental health, substance use, trauma, and social isolation.  By providing practical assistance with tenancy sustainment, budgeting, access to health and social care, and emotional support, individuals are aided to build their resilience and reintegrate into the community. For justice-experienced individuals, this support is especially critical in the transition from custody, where the risk of homelessness and reoffending is particularly acute.”
Glasgow’s Pathfinder to Health Housing and Benefits (PHHaB) approach enables information sharing and data linking to allow partner collaboration to plan and support delivery of SHORE:
“Our Pathfinder to Health Housing and Benefits (PHHaB), continues to link key partners to support people when moving on from short-term prison sentences.  This is how we have implemented the SPS SHORE standards locally.  The number of homelessness applications made from prison have reduced over the period that this way of partnership working has been embedded.”  
[bookmark: _Toc216867283]Sustaining tenancies
Areas highlight the necessity of identifying people at the point of their entry into prison in order to identify appropriate next steps, including maintaining or ending a tenancy or protecting personal property.
In Aberdeenshire:
“… Aberdeenshire has recently implemented a new procedure in relation to mainstream prison admissions, which means that all people who are admitted to prison from Aberdeenshire will have a specific point of contact for housing enquiries.  This includes Housing First clients, people who fall under the remit of the Housing Liaison Officer, Housing Association tenants, and all other Aberdeenshire prisoners (including Private Tenants and Owner Occupiers).  Through the new procedure, contact will be made with all mainstream prisoners on admission to discuss their housing circumstances, with the view to sustainment and preventing homelessness where possible.  This will include discussion on finances and benefit entitlement to ensure rent is being paid if the person wishes to return to their tenancy on release.  In cases where there are issues with rent accounts, Aberdeenshire Housing partners may be in a position to access funding to assist, but this is dependent on access to additional funding streams.  Going forward, implementation of this procedure will enable Aberdeenshire Community Justice Partners to evidence the proportion of admissions where housing advice was provided (which under this new procedure, should be 100%).”
In Edinburgh:
“Edinburgh has continued to fund a full-time Prison Outreach Officer based in HMP Edinburgh to support people entering and leaving custody with their accommodation needs. This key role working collaboratively with SPS and other support agencies within HMP Edinburgh focusses exclusively on assisting people to actively engage with support around their housing circumstances to reduce the risk of prison release homelessness presentations. Recognising that early intervention is key, the Prison Outreach Officer conducts assessments with people entering custody to establish their housing situation and where they have an existing tenancy, supports them to sustain it where their sentence timeframe and benefit eligibility allows. 
Aspiring to embed the Sustainable Housing on Release for Everyone (SHORE) standards, the Council’s justice services and SPS data sharing agreement facilitates information sharing between both partners to ensure that individuals scheduled for release from prison are targeted and encouraged to engage with appointments offered to discuss their housing. This proactive approach seeks to support a smooth, properly planned transition from custody to community where each individual has adequate accommodation set up for their release… The data shows that the number of tenancies maintained while an individual was in prison increased by 67% when compared with the previous year.”
[bookmark: _Toc216867284]Collaborative working
Areas describe local arrangements predicated on multi-agency collaborative working to achieve better outcomes. 
In North Lanarkshire:
“NLC Housing Solutions Public Protection has well established relationships with colleagues in NLC Justice Throughcare, Community Bridges and Bridges and Beyond Services, as well as partner agencies including Police Scotland and Third Sector colleagues.  The specialist team is the link between justice services and community housing teams to ensure that that people returning to the community have housing options available that meets their needs and when necessary, the management of risk. 
NLC Housing Solutions Public Protection Team has established pathway planning arrangements are in place with SPS for SHORE. During 2024-25, 293 prevention and sustainability assessments were recorded on Housing Management system for designated area managers to access and assign to support the needs of service users. Consideration is given to all housing option areas, in line with NLC allocation policy and person’s need as this is the most successful way for people to sustain tenancies and temporary accommodation.
During the reporting period, Housing Solutions Public Protection Team are actively engaged in supporting 73 people in the justice system who are either subject to statutory supervision or receiving voluntary throughcare support, an increase of 16% from the previous year. Where someone is settled within their temporary accommodation and there is viable option to “flip” this accommodation into a permanent let, this is undertaken and provides a stable housing environment and reduces additional financial pressures on individuals, as properties are fully furnished.  In 2024/25 there were 9 flips of temporary accommodation to permanent NLC tenancies.
During 2024/25, a proactive approach was taken by the Housing Public Protection Team and internal Housing rent team was carried out to identify those that may be subject to court action for nonpayment of rent, which could lead to eviction (NLC tenants). Case discussions and attempts to engage before crisis, and if eligible and criteria met, we would put in place RAF (Rent Assistance Funding) grant to reduce/remove debt to avoid evictions, particularly in the context of the cost of living crisis.”
Parties share information and work together to support pre-release planning and post-release support where required. In East Lothian:
“In February 2019, East Lothian Council (ELC) and SPS signed a Data Sharing Information Agreement associated with SHORE. This enables SPS admissions and liberations information to be shared with ELCs Homelessness (Housing Options) and JSW services, to enable advance planning for individuals in prison, to ensure that as far as possible, suitable and sustainable housing is provided on release for everyone.       
· Monthly multi-agency ‘TRANSITION’ meetings take place to discuss and monitor the data in respect of prison leavers anticipated to be released and accommodated in EL. TRANSITION aims to: 
· Provide a coordinated service to residents of EL who are due to be released from prison, so that the individual’s immediate needs are met in the days following release.
· Reduce the risk of immediate re-offending following release from custody by supporting people to participate in their release planning with a particular focus on Housing, access to funds, and social supports. 
Meetings have enabled an improved awareness of people anticipated for release; the ability to identify gaps and share plans for a smooth transition for EL residents moving from a custodial to a community setting; and in some cases, a planned approach has enabled people to avoid and / or reduce time in unsuitable B&B accommodation, or even to receive an offer of permanent housing on release.  
In Dumfries and Galloway:
“As in previous years HMP Dumfries continue to host and chair a MACRIB meeting which is attended by Community Justice and other Third Sector partners to discuss those due to be liberated within the next 10 weeks. This also includes those eligible for HDC or on remand who are identified as potentially being released from court. Support services are identified, and referrals made at this stage to engage and provide support ready for release. The MACRIB is now embedded, continuing to be an excellent example of multi-agency partnership work, benefitting those returning to Dumfries and Galloway from across Scotland as well as supporting strong and effective collaborative working to help reduce the risk of people returning to custody/offending. This ensures the needs of individuals are largely met and any gaps in provision can be highlighted, allowing for solutions to be sought and effective throughcare arrangements to be in place.
With ongoing prison population increases throughout Scotland this year several individuals have been released early either via the Emergency Release scheme or by the introduction of STP40. But with continued partner and community engagement at the MACRIB meeting’s all the individuals released early through both pathways were successfully supported.”
[bookmark: _Toc216867285]Support on release
In Perth & Kinross, they highlight practice relating to the identification and onward addressing of needs that necessitate a more targeted or intensive approach:
“Services worked collaboratively during the reporting period to support people to access the most appropriate service. An example of this would be identification of people with multiple and complex need via the Prison Release Co-ordination meetings, and the Complex Needs Co-ordinator, and routing those individuals directly into the Intensive Housing Support offer provided via Turning Point Scotland.”
In Stirling:
“The Housing First programme continues to play a crucial role in supporting individuals with complex needs. In 2024/25, 17 referrals were made—three of which came directly from Justice Services. Housing First Officers provide wraparound support in partnership with services including Recovery Networks, CADS, and CGL. The programme supports sustained tenancies and broader life improvements.
Individuals who achieve stability within Housing First transition into a ‘step-down’ model, where support continues on a lighter-touch basis. Notably, no individuals have reoffended following this transition, highlighting the long-term impact of integrated housing and support provision.”
In Highland:
“As part of using the Highland Community Integration Plan (HCIP), Housing partners (including local authority housing) play a central role in its delivery. For people on licences, Justice Social Work and the Highland Council’s Housing Department work very closely together when liberations are taking place. Both services normally plan ahead of time where the person is likely to present as homeless, etc. For cases where the individual is a Registered Sex Offender, Police, Housing and Justice Social Work, work together compiling Environmental Risk Assessments. The My Compass assessment tool used in HMP Inverness identifies housing issues at an early stage, and how to address these.”
[bookmark: _Toc216867286]Housing First approaches
In Aberdeenshire:
“Housing First continues to be recognised as an important part of breaking the cycle of homelessness, and in some cases involvement with the criminal justice system and imprisonment.  Housing First works in partnership with other services within Aberdeenshire to provide wrap around support to assist people to maintain their tenancies and prevent them from being retraumatised by having to enter homeless systems again and relive previous poor experiences…
Referrals to the project can be made by any of the services included in the Housing First Project Group, which includes the Aberdeenshire Health and Social Care Partnership, Police Scotland, the Scottish Prison Service, the Department of Work and Pensions, Social Work Services, Housing Associations across Aberdeenshire, and other Partnerships such as the Financial Inclusion Partnership, the Employability Partnership and the Alcohol and Drug Partnership…
…In terms of service user feedback, information was collated from a survey of sixteen participants of the Housing First Scheme. This included a mix of clients who had been homeless and in temporary accommodation prior to commencing on the Housing First Programme, some who had come from prison, some who were already residing in their own tenancy, and others who had been long term sofa surfing or staying with family and friends.  All had previously held tenancies which had failed, with 63% of the respondents reporting they had more than three previous tenancies.  The survey showed that 100% of respondents said as a result of commencing on the Housing First Programme, their access to services had improved, 75% said their health had improved, 69% felt their mental health had improved, 85% advised their use of substances had reduced since being supported and 92% reported a reduction in offending. The main reason respondents felt they had been able to sustain their tenancies was their Housing First Support, with access to wrap around support from all partners being provided as the second main reason.  Excellent feedback was also received regarding the support provided by the Housing First service and staff.”
[bookmark: _Toc216867287]Navigating difficulties
Areas describe significant challenges in delivering the SHORE outcomes, including shortage of housing stock, the flow of information as people enter and leave prison, and identifying suitable accommodation.  Local initiatives seek to identify and respond to these challenges.
In Clackmannanshire:
“Clackmannanshire Council have a Housing Officer who takes all homeless applications from those still in prison, this minimises the amount of paperwork required on the day of liberation. Having a nominated officer do this has allowed her to build relationships with the prisons. In some cases Housing have been able to identify temporary accommodation prior to liberation however this is increasingly difficult due to the shortage in supply of temporary accommodation. 
Housing received 35 homeless applications in 2024-25 where the person became homeless from prison. Of these, 14 of the applications were completed with the Housing Officer prior to liberation. 
In terms of the percentage of people leaving prison who have been housed by the local authority and have maintained tenancy for more than 1 year in 2023-24, 80% were sustained for more than a year. This compares to 90% for all new tenancies.
[bookmark: _Toc216867288]Detailed local area examples
The evidence returns submitted by local areas often contain rich detail and valuable contextual information which is easily lost when examples are redacted to key points.  A selection of answers returned in relation to Priority Action 8 are reproduced here in their entirety, to enable greater practice insight.
[bookmark: _Toc216867289]Aberdeen City
“Aberdeen City has a well-established process for supporting individuals leaving custody to access suitable accommodation, closely aligned to the SHORE Standards and adapted to respond to current housing pressures.
Key activity included:
· Embedded SHORE-aligned process:
Weekly admission and liberation reports are received from Scottish Prison Service and reviewed by Senior Housing Options Officers and the Housing Liaison Officer. Housing need is assessed at the point of admission, allowing early planning for both sustaining existing tenancies and identifying suitable accommodation options for release.
· Focus on tenancy sustainment:
Where possible, efforts are made to retain existing accommodation — especially for those on remand or serving short sentences. If this is not feasible, a housing application is submitted or an alternative address identified.
· Mainstream accommodation pre-allocation:
Pathways are in place to enable direct allocation of mainstream properties on day of release. While this remains the preferred outcome, supply pressures — including Aberdeen's declared housing crisis — mean it is not always possible. Nevertheless, the Council continues to meet its statutory duty to provide suitable temporary accommodation.
· Gate-day accommodation availability:
There have been no cases where accommodation could not be provided on the day of release due to supply shortages. However, a small number of individuals have disengaged and not presented to services immediately upon release. These cases are being monitored and mitigated through partner collaboration.
· Reducing voids in temporary accommodation:
A targeted process is underway to identify temporary flats left vacant during periods of remand and coordinate planned closures, in partnership with prisoners. This reduces rent loss, speeds up turnaround, and reduces reliance on hotel use.
· Early intervention and support referrals:
The Housing Liaison Officer regularly submits referrals to Turning Point Scotland where support needs are identified during HMP Grampian visits or Case Management Board meetings. This aims to reduce the risk of post-release breakdown by engaging early.
Impact:
· Most individuals leaving custody are now receiving either pre-allocated mainstream housing or suitable temporary accommodation.
· Strong working relationships at HMP Grampian’s Link Centre are ensuring multi-agency support and early intervention for complex cases.
· Supply-side actions to reclaim and reallocate underused temporary accommodation are increasing resilience within a strained housing system.
· While mainstream tenancies are increasingly difficult to secure immediately, the partnership has maintained 100% provision of same-day accommodation for those who engage.
[bookmark: _Int_Kls3DVDK]Aberdeen is implementing a ten year Independent Living & Specialist Housing Market Position Statement to increase suitable community provision for people with complex needs, easing overall pressure on temporary accommodation supply.”
[bookmark: _Toc215660192]

[bookmark: _Toc216867290]Aberdeenshire
“Ensuring that people are appropriately supported prior to, during and after they are released from custody to prevent homelessness has been a priority for the Aberdeenshire Community Justice Partnership since the first Community Justice Outcomes Improvement Plan was agreed in 2017. Following completion of the Strategic Needs and Strengths Assessment of Community Justice in Aberdeenshire, and the subsequent prioritisation session that was held with Community Justice Partners in October 2024, Housing / Access to Suitable Accommodation has again been identified as a priority area for the new Community Justice Outcomes Improvement Plan for Aberdeenshire.  
While good progress has been made against this priority since the first plan was agreed, Aberdeenshire Community Justice Partners recognise that access to stable accommodation reduces the likelihood of re-offending, maintains health and wellbeing and makes the community a safer place for everyone, but that there are still challenges in relation to achieving this within Aberdeenshire.  
Sharing of Admissions and Liberations Information 
As in previous reporting periods, information continues to be shared with the Aberdeenshire Council Housing Service by the Scottish Prison Service on a weekly basis, providing detail of admissions and transfers within the prison estate, as well as any planned releases that are due to take place over the following twelve-week period.  This allows for an assessment of housing need and homeless prevention activity to be carried out where appropriate.  
HMP Grampian has two case management processes in place – one for statutory prisoners (Integrated Case Management process) and one for non-statutory prisoners (Case Management Board process).  Both processes provide a person-centred approach which includes individualised support plans, developed collaboratively with community partners and colleagues acting as an advocate for prisoners who are leaving custody.  
Virtual Case Management Board (CMB) meetings for non-statutory prisoners take place weekly, and information is shared with relevant housing teams and updates fed back to the Scottish Prison Service. The Housing Service also now receives information regarding remand prisoners, which allows the opportunity to identify risks to tenancies, and to take steps to resolve these.  The Housing Service also has an E-Mail A Prisoner (EMAP) account, which allows for direct communication with people on admission to custody.  Tenancy issues can be highlighted e.g. location of keys or securing property, at an early stage.
Implementation of SHORE Standards
Aberdeenshire Community Justice Partners remain committed to the ongoing implementation of the Sustainable Housing on Release for Everyone (SHORE) standards, which were developed in 2017 by the Scottish Prison Service and a range of housing agencies.  The standards reflect the individual’s journey through prison, and links to shared roles and responsibilities at each stage, from point of imprisonment through to release and beyond.  
In terms of Standard 1, Aberdeenshire has recently implemented a new procedure in relation to mainstream prison admissions, which means that all people who are admitted to prison from Aberdeenshire will have a specific point of contact for housing enquiries.  This includes Housing First clients, people who fall under the remit of the Housing Liaison Officer, Housing Association tenants, and all other Aberdeenshire prisoners (including Private Tenants and Owner Occupiers).  Through the new procedure, contact will be made with all mainstream prisoners on admission to discuss their housing circumstances, with the view to sustainment and preventing homelessness where possible.  This will include discussion on finances and benefit entitlement to ensure rent is being paid if the person wishes to return to their tenancy on release.  
In cases where there are issues with rent accounts, Aberdeenshire Housing partners may be in a position to access funding to assist, but this is dependent on access to additional funding streams.  Going forward, implementation of this procedure will enable Aberdeenshire Community Justice Partners to evidence the proportion of admissions where housing advice was provided (which under this new procedure, should be 100%).  SHORE Standard 1 also refers to securing furniture and personal belongings of people where tenancies have been ended, where this is the best option.  While storage of personal items cannot currently be facilitated, the Aberdeenshire Housing Service will liaise with family members to arrange for access to the property so that items can be removed. 
Tenancy Sustainment
To identify the percentage of people leaving prison who have been housed by the local authority and have maintained tenancy for more than one year, data on homeless presentations made during reporting period 2023-2024 must be considered.  Of the thirty-one homeless presentations received from applicants who had been released from prison, 74% sustained their tenancy for over a year.  There were various reasons why some tenancies were not sustained for the full year, both positive (such as mutual exchange) and negative (such as returning to prison, abandonment and unfortunately some cases where the person passed away).  
Housing Pressures 
As in many other parts of Scotland, Aberdeenshire has experienced pressures in relation to the availability of housing during the reporting period.  This has made it increasingly difficult for Housing partners to identify and allocate properties in advance for people who are due to be released from custody.  Previously, Housing partners would aim to allocate a property at least a few days in advance of the person being released - however during the reporting period, this has not always been possible, with some people not having an allocated address until the day of release.  It is recognised that this is not ideal, as it can prohibit the development of positive relationships between services and service users.  While it may not be possible to find a solution to this particular issue in the immediate term, there are steps that can be put in place to help mitigate the impact on service users, such as earlier identification of where an individual may require access to housing on release from prison, through the application of the processes described above.  
Short Term Prisoner Release
In early 2025, the Prisoners (Early Release) (Scotland) Act 2025 came into effect, which changed the point at which some people are automatically released from prison, following a short-term sentence.  This means that some of those serving sentences of less than four years will now be released after serving 40% of their sentence, rather than 50% (as was previously the case).  The implementation of the legislation in February 2025 led to a large number of people becoming immediately eligible for release, with these releases taking place in three tranches over a period of six weeks.  Within Aberdeenshire, only a small number of people qualified for early release, and Community Justice Partners found this to be a relatively smooth process.  The working relationships and good communication arrangements that have already been established between the Scottish Prison Service, Housing Services and the Aberdeenshire Justice Social Work Service helped to ensure that the small number of early releases were effectively dealt with.  
Housing First
Housing First continues to be recognised as an important part of breaking the cycle of homelessness, and in some cases involvement with the criminal justice system and imprisonment.  Housing First works in partnership with other services within Aberdeenshire to provide wrap around support to assist people to maintain their tenancies and prevent them from being retraumatised by having to enter homeless systems again and relive previous poor experiences.  Every year, a report is completed which provides information on how Housing First is performing within Aberdeenshire and the difference it is making to those who are supported by the programme.  Referrals to the project can be made by any of the services included in the Housing First Project Group, which includes the Aberdeenshire Health and Social Care Partnership, Police Scotland, the Scottish Prison Service, the Department of Work and Pensions, Social Work Services, Housing Associations across Aberdeenshire, and other Partnerships such as the Financial Inclusion Partnership, the Employability Partnership and the Alcohol and Drug Partnership.  
The Housing First Outcomes Briefing Note for 2024, which was published in November 2024, highlights that between 1st April 2021 and 30th September 2024, 103 Housing First tenancies were created in Aberdeenshire, which is amongst the highest in Scotland.  Over the course of the project, up to the end of March 2024, Aberdeenshire Housing First have had 125 clients with varying levels of support needs.  In terms of tenancy sustainment, 103 clients were still maintaining their tenancy, three were in temporary accommodation (so do not yet hold a permanent tenancy) and sixteen were no longer in their tenancies. Of the sixteen who were no longer in their tenancies, nine had received a prison sentence and had to terminate their tenancy due to a lack of available funding to sustain these.  These individuals will now have to apply as homeless again on release from prison.  This has been identified as the biggest risk to Housing First at present, as the lack of suitable housing on release from prison is now starting to impact on those who previously held settled tenancies.   
Data from Justice Social Work contained within the report evidences that 84% of Housing First clients used in the data capture were open to Justice Social Work prior to commencing on the Housing First Programme.  As of August 2024, only 57% of the client base were open to Justice Social Work.  Evidence collected shows that 68% of Housing First clients had prison admissions prior to being supported by Housing First.  As of August 2024, 44% of Housing First clients have not had a prison admission. The total prison admissions of the client base prior to Housing First was 154, and as of August 2024 this has reduced to 122 prison admissions for Housing First clients. Some of these admissions were also for historic offences committed prior to being supported via Housing First.  
In addition, Police Scotland data indicated that 82% of the client base used for the data capture had Police charges prior to being supported.  As of August 2024, 78% of the client base who had previous charges had received Police charges since being supported, and a number of clients had showed a reduction in charges (although data is difficult to match due to clients having varying time on the programme and charges being measured in the two years prior to Housing First). Overall, just under half (47%) of Housing First clients had a reduction in Police charges, 3% remained the same and just under a third (31%) of clients saw an increase in charges. 
Of the whole client base, 64% of Housing First clients were open to Drug and Alcohol services prior to receiving Housing First Support.  As of August 2024, 69% of clients were open to services, which shows an increase in uptake of support from Drug and Alcohol services.
In terms of service user feedback, information was collated from a survey of sixteen participants of the Housing First Scheme. This included a mix of clients who had been homeless and in temporary accommodation prior to commencing on the Housing First Programme, some who had come from prison, some who were already residing in their own tenancy, and others who had been long term sofa surfing or staying with family and friends.  All had previously held tenancies which had failed, with 63% of the respondents reporting they had more than three previous tenancies.  The survey showed that 100% of respondents said as a result of commencing on the Housing First Programme, their access to services had improved, 75% said their health had improved, 69% felt their mental health had improved, 85% advised their use of substances had reduced since being supported and 92% reported a reduction in offending. The main reason respondents felt they had been able to sustain their tenancies was their Housing First Support, with access to wrap around support from all partners being provided as the second main reason.  Excellent feedback was also received regarding the support provided by the Housing First service and staff. 
MAT-related Good Practice Example 
In January 2025, Aberdeenshire Community Justice Partners were contacted by the Medication Assisted Treatment Implementation Support Team (MIST) at Public Health Scotland, with a request to provide a good practice example related to joint work taking place at HMP Grampian between the Scottish Prison Service and the Aberdeenshire Council Housing Service.  The example that was provided from Aberdeenshire outlined how previously, people experiencing homelessness frequently left prison and moved into Bed and Breakfast within multiple occupation properties, but that this type of living situation, alongside limited access to support services, could trigger substance use relapse and re-admission to prison.  As part of the Rapid Housing Transition Plan, initiatives were slowly introduced to improve timely sharing of information and achieve more joined up services.  As part of the Rapid Housing Transition Plan, a decision was also made to stop using Bed and Breakfast accommodation.  Instead, people were offered support in furnished temporary accommodation.  In addition, the Housing First Service will provide wrap around support alongside other services such as Justice Social Work and Drug and Alcohol Services, to support people with multiple and complex needs who may have a history of rough sleeping and repeat homelessness, which would include those who have been in prison.  Specific case examples were provided as part of the good practice example, including where provision of this wraparound support enabled an individual who had been in prison to move into drug rehabilitation and then on to secure housing following their release.  The individual had spent the last decade in numerous temporary accommodations, interrupted by prison sentences.  Their longest time spent in the community was seven weeks. This individual now remains settled in their tenancy, sharing video messages showing their flat, and stating that the support prevented a return to prison and early death. The Outreach Team at HMP Grampian highly valued this approach, with team members invited to join a national working group looking at supporting rehabilitation. 
National Indicator Data
With regard to the National Indicator for this priority area and nationally determined outcome, during the reporting period there were seventy-four homeless presentations where prison was the property the main applicant became homeless from.  This included a combination of people who were mainstream prisoners, Housing First clients and those who were under the remit of the Housing Liaison Officer / Sex Offender Liaison Officer (SOLO).  For the year 2024-2025, there was a 59% increase in presentations from the previous year where discharge from prison was noted as a reason for homelessness, which has put pressure on the Housing Liaison Officer / SOLO to deal with the increasing number of presentations.  During Quarter 4 alone (1st January – 31st March 2025), there were twenty-three homeless presentations made where the reason for homelessness was prison – however this will take into account the Early Release Programme which was taking place at this time.  Other possible reasons for the increase in presentations could include some of the Court backlog of cases post-COVID where individuals were being held on remand being cleared, leading to an increase in people reaching the point at which their time has been served and they become eligible for release from prison.  Where people are engaging with supports such as Housing First and are supported into tenancies on release, these may not be recorded as becoming homeless on release from prison if they subsequently present later on down the line.  Also this year, services have become more proactive around the offer of voluntary throughcare and helping to prepare people for release, which has included engagement and information sharing to identify housing / accommodation needs.  This may have helped identify more cases where a homeless presentation is required.  Further to this, the issues that were previously noted in relation to Universal Credit only being available to cover housing costs for up to six months while an individual is in prison may have led to an increase in the number of people who have had to give up their tenancies.  This in turn may have led to an increase in the number of people who have then had to make a homeless presentation prior to their release from custody, as they no longer have a home to return to.  As Housing / Access to Suitable Accommodation has been identified as a priority area for the new Aberdeenshire Community Justice Outcomes Improvement Plan, the increase in homeless presentations from prison can be explored in more detail as part of future collaborative improvement work.  
Justice Social Work continue to use exit questionnaires as a way of obtaining and recording the views of people who have worked with the service as part of a community sentence (Community Payback Order with Supervision and/or Unpaid Work, or a Diversion from Prosecution).  Although only a small percentage (10%) of those who completed an exit questionnaire during the period (39) had identified Housing as an area where they had experienced difficulty prior to their involvement with Justice Social Work services, all those who identified this as an issue reported that this had improved by the time they had finished working with the service.”   


[bookmark: _Toc216867291]Ayrshires (North, East and South)
“East Ayrshire Council works in partnership with Ayr Housing Aid to accommodate prisoners on release from incarceration from HMP Kilmarnock and HMP Barlinnie. The majority of individuals who use the prison advice service are local authority tenants who may require advice on benefit entitlement, sub-letting and retaining their tenancy. This highlights the importance of local authorities working with all stakeholders to ensure that tenancy advice, support and accommodation is available for prisoners on release. This is further re-enforced by the fact that the majority of individuals expressed that they needed advice on housing options and benefits information and guidance.
EAC close homelessness application should an individual receive a sentence of 12 months or more. If less than 12 months, the homelessness application is kept open and their housing application is suspended, then re-activated six weeks prior to liberation date.
NAC has a dedicated Housing Advice Officer, individuals who have a housing need on liberation receive a housing options interview and if needed a homeless application will be recorded two months prior to liberation. The officer will maintain a regular contact with the individual including contact prior to discharge to discuss arrangements for temporary accommodation and support. Anyone who has a tenancy will receive visit from Housing Support Officer on liberation and they will be asked if they need assistance with UC claim or tenancy matters.  Housing Support Worker also linked with homeless person on liberation.  This is now standard practice in the North.
In SAC, if a person has a tenancy, they will strive to maintain this. Seascape are commissioned to provide a service to those 26 years and over who are due to be liberated. Attempts will be made to engage prior to liberation and for those who engage support will be provided until a person is settled in secure accommodation. Those who accept the service will be collected from prison on the day of liberation and supported to address any welfare, housing, and health related issues on that day. This relationship and strength-based housing support will continue until the person is settled in secure accommodation. Quarriers are commissioned to provide the same service as Seascape for those 25 and under.
Housing services are involved with weekly Community Reintegration Meetings in HMP Kilmarnock along with other partners including DWP, Justice Teams, Police Scotland, 3rd sect. 
All prisoners are offered housing advice on entry, during sentence and pre-liberation to meet SHORE Standards. SPS provide in-take lists to all local authorities to inform if their tenants are in custody. Housing advisors also give advice to those on remand prior to court so they know the process to follow if released at court that day and not seen again.
All 32 LAs are issued weekly lists of admissions and liberations (from previous week) and also a liberation list of next three months expected liberations. An SPS nightshift office send these lists via email overnight every Sunday.
NAC use this information to arrange temporary accommodation and ensure all other housing matters have earlier intervention including onsite discussions with NAC prisoners residing in any of the Scottish prisons.  
Ayr Housing Aid record information about attended appointments, refusals, why refused and then all contacts made during time in prison. In-depth reports are then provided to East and South Ayrshire Council.  
Depending on Housing provider, there can be support to store belongings or assistance with permission can be given for someone to collect them. If giving up a tenancy there can be a number of issues faced, items can be lost and there is a need to apply for a CCG on liberation for new furniture, clothing etc. This is a gap – if items were stored then it would reduce the number of CCG applications on liberation.   
NAC will store items for a maximum of 18 months, or if they can confirm if the end of sentence will go beyond that date, they will make arrangements to keep their items.   If someone has to give up their tenancy, they have four weeks to empty the house – this can be dependent on whether they have someone in the community who can assist. There are times when there is no support, so the house is cleared when Council takes it back – this is standard practice in most local authorities. They would try and arrange for these items (personal possessions of value/sentiment) to be preserved and stored.”
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“Prison based housing support
Edinburgh has continued to fund a full-time Prison Outreach Officer based in HMP Edinburgh to support people entering and leaving custody with their accommodation needs. This key role working collaboratively with SPS and other support agencies within HMP Edinburgh focusses exclusively on assisting people to actively engage with support around their housing circumstances to reduce the risk of prison release homelessness presentations. Recognising that early intervention is key, the Prison Outreach Officer conducts assessments with people entering custody to establish their housing situation and where they have an existing tenancy, supports them to sustain it where their sentence timeframe and benefit eligibility allows. 
Aspiring to embed the Sustainable Housing on Release for Everyone (SHORE) standards, the Council’s justice services and SPS data sharing agreement facilitates information sharing between both partners to ensure that individuals scheduled for release from prison are targeted and encouraged to engage with appointments offered to discuss their housing. This proactive approach seeks to support a smooth, properly planned transition from custody to community where each individual has adequate accommodation set up for their release. 
In addition to actively promoting the service to individuals scheduled for release within three months to generate self-referrals, the Prison Outreach Officer receives referrals from partners specifically SPS officers, EMORSS workers, prison based social work, and housing providers where an existing tenancy applies. Table 6 below shows that the Prison Outreach Officer received less referrals this year when compared with the previous two years. Anecdotal evidence suggests that this could be due to staffing and workload pressures impacting the ability of SPS to complete core screening duties resulting in lower referral numbers.
Table 6 – Prison Outreach Officer activity 
	Prison based Housing Outreach Officer activity
	2022/23
	2023/24
	2024/25

	Referrals 
	355
	391
	297

	Tenancies maintained
	48
	45
	75

	Tenancies terminated
	9
	18
	23

	Temporary bed spaces arranged
	41
	73
	65



The data shows that the number of tenancies maintained while an individual was in prison increased by 67% when compared with the previous year. The widespread awareness of the challenges in securing affordable housing in Edinburgh may have encouraged existing tenants to engage with housing supports, recognising the significant difficulties they would face in securing replacement accommodation.  
The data also shows however, that the number of tenancies terminated increased. Many individuals spend a considerable period of time on remand and for most cases, DWP cover rent payments for up to 6 months only. Those individuals on remand for more than 6 months begin to accrue rent arrears and this may encourage them to terminate their tenancy. Conversely, some individuals on remand may be willing to accrue rent arrears and prefer to address the debt on release, rather than face the challenges of attempting to access social housing via a new application.   
Collaborative working
The Prison Outreach Officer supports people being released to Edinburgh from other prisons and works collaboratively with staff across the wider prison estate to ensure that they are supported as far as possible with their accommodation needs. In November 2022, the Scottish Government removed the requirement for homeless applicants to have a local connection to the area in which they presented to be considered for social housing. 
Anecdotal evidence suggests that some people without a local connection who have served sentences in HMP Edinburgh looked to remain in the City on release while a lesser number with a local connection to Edinburgh travelled to other local authority areas to seek accommodation. As well as working in partnership with SPS, the Officer works with other support agencies involved in supporting those in prison including EMORSS, DWP, social work, Upside (the new national prison voluntary throughcare service), and NHS. 
Challenges and homelessness
Significant delays in the court system have impacted on remand numbers which remain high, with many people spending longer periods on remand. This has created uncertainty for many individuals as they are unsure what action to take relating to their tenancy. Some are willing to risk accruing rent arrears rather than terminate their tenancy and have to re-enter the housing system on release, navigating the difficulties that temporary accommodation entails. Others choose not to address their situation and refuse to engage in any housing related matters.  
The demand in Edinburgh for affordable housing considerably outstrips supply and there is an acute shortage of affordable social housing and bed spaces. Despite individuals in prison engaging with the Prison Outreach Officer who will also highlight to housing colleagues those who are particularly vulnerable, up to 50% of bed space requests may not be honoured due to no accommodation being available. Accepting a gate pick up therefore and engaging with housing supports and voluntary throughcare does not guarantee accommodation on release and delivering SHORE remains aspirational. 
As part of the housing supports provided, the Prison Outreach Officer makes individuals aware of the significant pressures on Edinburgh housing and the uncertainty around securing a bed space. This may have led to a reduction in the number of bed spaces being requested/arranged as prison leavers seek housing elsewhere. 
Table 7 below shows data on the % of households presenting as homeless and stating the reason as “due to being discharged from prison” 
Table 7 – homelessness data including homeless presentations following release from prison 
	Year
	Total homeless presentations
	Homeless presentations following prison release 
	% of homeless presentations citing prison release as reason

	2019/20
	3556
	101
	2.8%

	2020/21
	2215
	80
	3.6%

	2021/22
	2540
	81
	3.2%

	2022/23
	3542
	104
	2.9%

	2023/24
	3871
	108
	2.8%

	2024/25
	3817
	96
	2.5%



Homeless presentations reduced by 1% in 2024/25 when compared with the previous year which had seen presentations at their highest since 2019/20. During the same period, the numbers citing prison release as a reason for homelessness reduced by 11%, falling to the lowest level for three years.  
Tenancy sustainability
To understand the rate of tenancy sustainability amongst those who had been housed in Edinburgh following a period in custody, data from 2023/24 was examined to explore the outcomes of the 28 individuals who were housed by the Council or a Registered Social Landlord (RSL) on liberation. Of the 28 housed, one year later in 24/25, 23 cases remained in their allocated homes, a sustainability rate of 82%. 3 individuals (11%) had returned to prison, one tenancy ended (reason unknown), and for one RSL property, the situation is unknown.    
Housing emergency
Edinburgh declared a housing emergency in November 2023, and the situation has worsened since this time. A report to the Housing, Homelessness and Fair Work Committee on 25 April 2025 demonstrated that the Council’s failure to accommodate (i.e. offering temporary accommodation to households presenting as homeless at the time of presentation) had increased to 57.9% in March 2025. To address this, Committee agreed to a pause on the advertising of Council homes for permanent let, with any empty homes being offered to the Temporary Accommodation Service to offer as suitable temporary accommodation.
The impact of the pause on advertising Council homes, coupled with increased numbers of homeless presentations and households requiring emergency accommodation has had an impact on the availability of temporary accommodation. The Prison Outreach Officer does, however, continue to refer people due to be liberated for bed spaces on their day of release and the Council does its best to ensure that those presenting are offered accommodation that meets their assessed needs.”   
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“As part of using the Highland Community Integration Plan (HCIP), Housing partners (including local authority housing) play a central role in its delivery. For people on licences, Justice Social Work and the Highland Council’s Housing Department work very closely together when liberations are taking place. Both services normally plan ahead of time where the person is likely to present as homeless, etc. For cases where the individual is a Registered Sex Offender, Police, Housing and Justice Social Work, work together compiling Environmental Risk Assessments. The My Compass assessment tool used in HMP Inverness identifies housing issues at an early stage, and how to address these.
HMP Inverness has good links with housing providers and with the local CAB which supports planning for liberation. Upcoming planned liberations (Home Detention Curfew, parole etc) are communicated to relevant partner agencies to support suitable accommodation planning. Liberation meetings are held 6 weeks prior to release to ensure any potential issues are communicated with partners. 
An example of innovative practice has been the ongoing development of the use of FitHome technology by Albyn Housing Society:
‘Albyn Housing Society has worked with partner organisations, the Scottish Prison Service, Justice SW, Police Scotland, NHS Highland, and the Highland Council to provide vulnerable individuals leaving prison with Scottish Short-term Secure Tenancies and installing FitHome suites into those properties. 
The technology includes non-invasive sensors that monitor movement, door and window usage, kitchen usage, and toilet use. Additionally, and unique to this client group, the package includes a ring doorbell camera that enables individuals to manage their door, minimising the risk of unwanted visitors. The FitHome technology requires a minimum of two carers/support staff to have access to it. These need to be agreed with the client prior to release. 
The ring door bell is an additional service that was requested by clients who have already tested the technology. The data from this door bell is for the use of the client only and is not shared. 
The data is presented on a live interface and enables the viewer to recognise daily patterns and changes from normal behaviour. This technology and associated support provide vulnerable clients a secure and safe environment that encourages a reduction in reoffending and risk-taking behaviour. 
Employment, training, and/or educational opportunities are also offered to the clients after a period of adjustment.
Albyn have worked with partners to develop an allocation process that works to identify individuals who are leaving prison or are at risk of returning to prison. Through a consensus approach to allocation, Albyn identifies these individuals and works to find them housing, and equip it with the FitHome technology. 
The inclusion of the ring doorbell allows the individual to monitor their doorway from their TV and/or mobile device, which helps improve door keeping skills especially for those who may be taken advantage of by county lines. At the beginning of their tenancy Albyn also work with the Highland Council and third sector partners to ensure individuals’ new homes are equipped with new furniture and other necessities.
Every effort is made to allocate individuals homes in neighbourhoods where reintegration will be as smooth as possible, reducing the risk of reoffending and helping them to adjust to life in mainstream society. Throughout their tenancies, there is regular communication between partners to ensure the needs of the tenants are met and any issues are addressed promptly. Additionally, the FitHome technology offers individuals a sense of security and comfort that properties without the technology lack.’
What impact has there been as a result?
Implementation of the HCIP has contributed to better partnership working, improved communication across a range of partners, more personalised approaches to planning and improved staff knowledge and understanding.
The impact of the FitHome initiative includes anonymous feedback:
· “I think the project is brilliant, I feel safer in my flat, and also when I've been out as I know if anyone has broken in”
· “My friend recently died of an overdose as he had nothing like this to support him”
· “It has helped to settle me back into living on my own, I feel safer especially with the ring doorbell. I now have a few support workers and that helps too”
More generally there is evidence of:
· Improved tenancy sustainment and reduction in reoffending.
· Increased partnership working has benefitted the tenants through an enhanced housing allocation partnership and more coordinated support practices.
· The presence of FitHome technology has provided a sense of safety and stability for clients that normal properties/tenancies lack. This has resulted in life saving interventions, reduced offending, and sustained tenancies for longer. 
· 8 of the 10 original clients remained in their homes and have not re-offended.  They are over 2 years in their homes now.  1 of the remaining 2 managed to maintain their tenancy for over 10 months, which was seen as a significant improvement from previous releases.  The remaining client went back to prison after 18 months due to an offence that had been committed 4 years earlier, prior to his allocation of a FitHome. He has advised that his return to prison was the first time he saw prison as a punishment.”
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“SHORE work closely with Justice Throughcare colleagues to support individuals released from custody to access suitable housing. This includes the joint monitoring of liberation information by SHORE and JSW to identify and contact all South Lanarkshire residents returning to the community so that a housing service can be offered in the 12 weeks prior to release. This is a partnership funded service between housing, JSW and SLADP. 
Of the 426 liberation appointments for SHORE cases in 2024/25 there were 277 that were successful (65%) where full housing options advice was provided. These appointments took place 12 weeks prior to liberation to ensure if accommodation was required on release this was discussed and identified where possible.  18 permanent offers of housing were provided on release in 24/25.  SHORE Officers supported 98 individuals with their tenancies whilst in prison.  Of the 98 individuals 84 managed to sustain their tenancy while in prison and were able to return to this on release. 
Good Examples the SHORE Service in 2024-2025 included:
Positive Outcomes and Partnership working
In 2024-2025 South Lanarkshire SHORE service had a successful year in terms of volume of appointments made, housing options provision to all and success with permanent offers being made on liberation.
SL SHORE Service offered 426 appointments and were successful with 277; positive attendance.  With great partnership working with SW Justice Throughcare Team, SACRO/Connect and also Prison Staff, all supporting and highlighting to prisoners the benefits of attending appointments to discuss housing situation, the SHORE Team were able to assess and progress applications, offering support at an early stage.  
To continue with positive appointment attendance in 2025-2026, there is development work progressing to highlight the service further to prisoners via the kiosk service in Addiewell Prison and then looking to extend in other prisons.
SHORE Casework
Of the 277 appointments attended there were 102 (37%) prisoners requiring accommodation on a permanent basis on liberation therefore a HL1 (mini homelessness application) was progressed.  SHORE Housing Officers worked closely with colleagues in the Allocation and Homeless Teams to secure either permanent or temporary accommodation on liberation.  2024-2025 had been another challenging year in terms managing housing stock and fewer available tenancies.  With the pressures on our housing services for permanent tenancies, there then was added pressure on our temporary accommodation stock.  Individuals leaving prison were kept up to date with the housing situation and advised on the likelihood of only temporary accommodation being available, this included first stop and at times B&B accommodation until more suitable accommodation was available.  
Careful management of individual cases was required particularly where a prisoner was considered high risk, so considered planning and additional multiagency meetings progressed; appropriate accommodation options found on liberation.  Although we continue to manage a housing crisis situation at present we still managed to achieve positive outcomes in 2024 – 2025 and the excellent relationship we have with our colleagues in Allocations have proved successful, achieving 
· 12 permanent offers via our Other Category list (agreed procedure within SL for an agreed timeframe for SHORE cases) and 
· we also supported homelessness applications already in place prior to prison sentence with an additional 6 gaining a permanent offer also, totalling 18 (6% of applications in a short timeframe).  Our target for the year was 16 offers; therefore exceeding our target.
Tenants in Prison
Another area where we had success, was in supporting tenants in prison.  Of the 98 prisoners supported 84 prisoners sustained their tenancy whilst in custody. SHORE Housing Officers assessed and liaised with local teams on behalf of the tenant/prisoner reviewing rent accounts and ensuring tenancy was secure, where required to do so.  Keeping both tenant and local office staff informed of status has avoided abandonment notices or further action, allowing tenancy to still be available on liberation, where appropriate.  
Housing Officers had to be mindful of length of sentence and for any housing costs being period into the rent account, arrears balance and 3rd party payments discussed and where required a request for assistance via the sustainment fund. With 86% of prisoners returning to their tenancy this is a success.  Of the 14 that required to terminate their tenancies, reasons given related to fear in the area, many linked with their charges/sentence.  Progression of the homelessness route was assisted here.
SHORE Survey 
Another area of success has been shown in the feedback survey carried out in 2024-2025.  Prisoners were unable to access the on-line snap survey direct therefore SHORE Housing Officers completed where prisoner agreed to do so.   
	Main results shown in table below provides confirmation that the SHORE Service is working well and meets the needs of individuals in prison that require Housing Options assistance.

	Strongly Agree
	Agree
	Neither Agree / Disagree
	Disagree
	Strongly Disagree


	Q. Prisoners are given appropriate advice and assistance with housing solutions
	52%
	48%
	-
	-
	-

	Q. Prisoners have good communication from SHORE service regarding their housing situation 
	56%
	42%
	2%
	-
	-

	Q. Prisoners had an identified housing solution prior to liberation date
	47%
	40%
	8%
	4%
	2%

	Q. Tenants in prison were supported to maintain their tenancy.
	59%
	31%
	8%
	3%
	-

	Q. Prisoners would encourage others to use engage with the SHORE Service where required
	55%
	44%
	2%
	-
	-





Another question on the survey was in relation to the SHORE Service in place in South Lanarkshire and what individuals thought or gained.
	Comments provided by the prisoners

	Update regarding tenancy
	Finding out how to sort out my arrears
	The transparency of the process so I’m not in the dark and know my options
	To know that I am on the way to getting housing when I leave

	Was made simple
	Very helpful, explained everything
	Got answers I needed
	Help getting accommodation for release

	Detailing outstanding issues and support I can get upon release
	Very helpful
	Explained well
	To know I've got accommodation from leaving prison to where I've stayed for 45 years with my dad. Thank you


Individuals were asked for comments on any improvements that they felt could enhance the SHORE Service, comments are set out in the table below:
	Comments provided by the prisoners

	SHORE were spot on
	Nothing I feel everything yous have done for me/for people is amazing
	If I came to see them maybe a month earlier

	Everything all good with the service
	Better telephone communication
	


All comments are being reviewed for service improvement where required.”
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The SHORE standards, first produced in 2017, were developed by partners in collaboration and intended to support improved housing outcomes for people experiencing imprisonment.  The standards (refreshed in 2024) are:
· Standard 1: On Imprisonment 
 	Individuals are supported to sustain existing accommodation and possessions or end tenancies appropriately, securing furniture and belongings where this is the best option. Their housing needs are identified and support plans put in place, for the duration of the sentence, for those that require suitable housing on release.
· Standard 2: During sentence  
Individuals feel that services are focussed on meeting their needs and their expectations are managed in preparation (dependent on sentence length) for their release. Individuals are clear about their own roles and responsibilities in the process as well as those of the services supporting them.  
· Standard 3: Prior to Release
Appropriate housing and support is available on release. Individuals feel confident, optimistic and motivated about returning to the community with a positive destination.
· Standard 4: Following Release
Individuals are supported to sustain their accommodation and work towards their housing aspirations, contributing towards reducing reoffending.
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