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Sheriffdom – Lothian and Borders – Restorative  

Justice Development Group Meeting 
 

Session 1 

 

Setting the scene: progress of funded projects 

 
Date: Wednesday 17th August 

via Microsoft Teams 

 

MEETING MINUTES AND ACTIONS 

 

In attendance:  Apologies: 

Rachael Moss  Yvette O’Donnell  
Alice Dillon  Susie Stein 
Angela Voulgari Andrea Beavon 
Ashley Scotland  Fiona Kennedy 
Veronica Campanile Gael Cochrane 
Craig Brown  Gillian Oghene 
David Orr John McEwan 
David Russell Julie Morton 
Debbie Storm Lynsay Claxton 
Gordon Duff Simon Gall 
Jenny Hamilton Steven Tidy 
Stephanie Kerr Stewart Simpson 
Alison Lynch Claire Ryan Heatley 
Claire Marr Graham Jones 
A Representative of Police Scotland  Janie Harman 
Stephanie Mills David Abernethy 
Sara Law  David Ferrier 
Steven Harvey Kerry Page 
Tania Nascimento  Kevin Carter 
Tim Chapman  Liam Gale 
Victoria Kerr Lynne Hobbs  
Mandi Wright Claire Brooks 
David Bernard Mridul Wadhwa 
Gemma Fraser  Fiona MacKenzie 
Inesa Velaviciute  Fiona Thomson 
 Alan Haggarty 
 Sue Waddington 
 Susan Dudley 
 Suzan Ross 
 Carey Fuller 
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1. Actions from 17 August meeting  

Action items Assigned to End Date Priority Status Dependency 

Send Sheriffdom Lothian 

and Borders RJ 

development group invites 

to the following sub-groups: 

risk, information sharing 

Rachel 02/09/22 Medium Risk group– 

Completed  

Information 

sharing 

group – In 

progress 

Funding and 

resource 

Share Ashley’s and David’s 

contact details for 

partnership working 

Rachael 02/09/22 Medium Completed  

Compile FAQ document for 

RJ 

Alice  30/09/22 Low Completed  

Circulate Training Needs 

Analysis Report  

Rachael  09/9/22 High  Completed  

Circulate Mapping Report  Rachael  09/9/22 High  Completed  

 

2. Summary of discussions 
 

• Welcome, housekeeping rules, a reminder of the Sheriffdom Lothian and Borders RJ Development 

group’s aim & focus – coordination of the delivery of RJ in line with the vision provided by the 

Restorative Justice Action Plan. 

 

The focus of this meeting – to provide updates on the outcomes of the mapping exercise 

(Community Justice Scotland) and two other funded projects: Training Needs Analysis (University 

of Strathclyde) and RJ Sexual Harm Service (Thriving Survivors).  

 

• Introductions: all attendees introduced themselves and their roles. 

  

• Update on Projects: 

 

➢ Rachael Moss – Mapping outcomes and next steps: provision & local vision for RJ, local 

needs and barriers, funding & resources. Please see attached slides for more details. 

Invitations to join the Sheriffdom Development Group’s sub-groups will be issued in due 

time.  
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➢ Tania Nascimento & Tim Chapman – RJ Training Needs Analysis in Scotland: please see 

attached slides for more details.  

 

➢ Ashley Scotland – Thriving Survivors National RJ Sexual Harm Service: consultation and 

key findings; the aim of the organisation and what services it will provide. Please see 

attached slides for more details. 

 

 

• Questions & Answers 

 

Debbie Storm requested for copies of the presentations. It was agreed to be circulated alongside 

meeting minutes. Full reports from Tim & Tania as well as Rachel’s mapp ing exercise will also be 

shared once published, including Ashley’s information sheet.  

……………………………………………………………………………………………………………………………………………………. 
 

Veronica Campanile requested for re-assurance on the equality focus and an understanding of 

power dynamics during the early stages of gender violence specialist training. She also noted that 

this focus should be explicit when providing the outline of training as the recent trauma -informed 

practice materials do not address this. 
 

Tim Chapman commented that this will happen right from the start of the training as it is 

fundamental in value to what RJ stands for: RJ practice is very compatible with trauma-informed 

practice and any harmful behavior that involves coercive control and power dynamics. He 

acknowledged the fact that RJ does not contain all the necessary knowledge to work in this field 

but specialists were invited to contribute to the design of the training courses ensuring they 

instruct on the creation of a safe space for the absence of domination. 
 

Gemma Fraser highlighted a gap in how women are represented in RJ; a lot of equality points 

raised during this discussion add to it. She reiterated the idea that RJ would be helpful in terms of 

offering women more choices in how they experience the justice system.  
 

Ashley Scotland informed Thriving Survivors will be looking to secure places on IDA training and 

intend to include 2 places from each training cohort. This will assist in facilitating extremely 

complex sexual and domestic abuse cases. 

……………………………………………………………………………………………………………………………………………………. 
 

A Representative of Police Scotland noted that the awareness training would be very useful for the 

operational police officers and enquired whether all the officers within the Sheriffdom Lothian and 

Borders area would be expected to take part in this training during the Initial Test Project. 
 

Tim Chapman proposed that this should be a pre-condition as there are mixed views about what RJ is 

and it would cause confusion if everyone started with a different understanding of it. He noted that 

those who are likely to have direct contact with RJ should be prioritised to understand the idea and 

practice of RJ as well as the procedures to be followed.  
 

A Representative of Police Scotland requested for a clarification on how this awareness raising would 

be delivered. 
 

Tim Chapman commented that although it has not been looked at in detail,  the best way forward is to 

train champions within the police service, social work, lawyers, etc who would then be able to 
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disseminate the message to others within their field, e.g. doing 2-3 hour workshops on what RJ is, what 

is needed when referring, how to inform people who might be interested, what language should be 

used and what procedures are available in the local area.   

…………………………………………………………………………………………………………………………………………………………. 
 

Debbie Storm enquired about the diversion and prosecution in relation to VAWG. Concerns were 

expressed about those who caused harm using RJ for the wrong reasons: not being led by a genuine 

desire to seek it but as a replacement for going to prison.  
 

Gemma Fraser noted that the Crown Office does not divert cases of domestic abuse in Scotland in 

terms of referral pathways so RJ cannot become a part of diversion for prosecution. She also stressed 

the fact that self-referrals from those who caused harm in relation to gender violence cases will not be 

considered. On the other hand, if a referral is made by a service professional, it is based on a victim-

centred approach and a consent and a risk assessment is obtained before proceeding with RJ. At the 

moment it is unclear exactly how this will roll out, Gemma pointed out, as there is no agreement with 

the Scottish Government, no update on the resources thus stalling the ability to make decisions. 

…………………………………………………………………………………………………………………………………………………………. 
 

David Russell discussed RJ from the perspective of those who caused harm. He introduced a few key 

findings from a recently completed work in partnership with Gael Cochrane, CJS: interviews with 44 

males convicted of a sexual offence highlighted the stigma around sexual harm; majority of the 

interviewees disclosed experiences of sexual abuse as children. David reiterated the importance of the 

victim focus in RJ but also reminded that RJ is as important for the recovery of those who committed 

the crime. During the research, the interviewees were asked if the justice system worked for them and 

the answer was a negative one; a choice was not offered to provide an explanation or discuss the crime. 

The interviewees also pointed out that no one convicted of an offence should be able to take part in RJ 

until getting sentenced so RJ could not be used as a form of getting parole.  
 

The research paper will be published in autumn-winter this year.   

…………………………………………………………………………………………………………………………………………………………. 
 

Rachael Moss suggested reading Joanna Shapland’s paper on risk and mitigation as although not 

mentioning the term, it talks about trauma-informed risk assessment. The document will be circulated 

within the group once published. Rachael also suggested inviting Joanna to do a presentation on her 

research at the next Sheriffdom development group meeting. A contact has already been made 

regarding this and an update on the outcome will follow. Rachael invited the members to share ideas 

on their needs for the next meeting.  

…………………………………………………………………………………………………………………………………………………………. 
 
 

Rachael Moss updated on the CJS, CYCJ and Thriving Survivors partnership and their focus on raising 

awareness along services within the Sheriffdom throughout the Initial Test Project. She noted that a 

contact has already been made with Victim Support Scotland and other organisations, and more 

Partnership Awareness events will be organised in due course. Alice Dillon will be sending out a Needs 

Assessment soon to all partners within the Sheriffdom to gather information on what is needed in terms 

of RJ awareness raising.  

…………………………………………………………………………………………………………………………………………………………. 
 

Angela Voulgari requested for a briefing paper including FAQs that comes from an informed, well 

rounded perspective which can be circulated to pacify the still existing people’s concerns about the 

potential for re-traumatisation. Angela noted that synergies between the trauma-informed approach 

and RJ are important and it would be useful to collaborate on this with the new trauma-lead officer in 

Edinburgh.   
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Rachael Moss agreed with the idea and will get it actioned. As Thriving Survivors already have some 

work on this, it could become a joint project and expand on the education materials available for 

everyone. Rachael already made contact with the new Edinburgh trauma-lead and advised that she will 

be joining these meetings. Rachael stressed the cross-over between the trauma-informed practice and 

RJ’s values and principles, and proposed a further collaboration with all the trauma-leads within each 

local authority across Scotland should be made and all the strategies linked moving forward.  

…………………………………………………………………………………………………………………………………………………………. 
 

Gemma Fraser highlighted some issues regarding the national policy on RJ. She noted that there is a 

gap in the draft received from the government and a national agreement on a few contradictory points 

is required.  The guidance launched in 2017 does not advise on how to operate RJ as a parallel process 

to the criminal justice system, for example, what happens when the case is live in the justice system 

and also if all the crimes should be reported in order to access RJ. Gemma stressed the need for a new 

document to be created that would incorporate both guidance and also the code of practice, and clarify 

those policy points. With that in mind, the current timescale of the full delivery in 2023 is unrealistic, 

she noted, and thus the group should focus on what can be achieved, i.e  work with people to 

understand their needs, form a risk assessment and information sharing frameworks. A consultation is 

also needed on what that policy should include/exclude and reasons for that. Gemma reiterated the 

government has been asked to extend timescales to allow for all these things to happen and she will 

inform everyone once she receives an update.  

…………………………………………………………………………………………………………………………………………………………. 
 

Rachael Moss advised the meeting will be followed up with minutes and mechanisms to express ideas 

and ask questions. She thanked everyone for attending and invited members to get in touch. Ashley’s 

and David’s email addresses will also be included for partnership invites. 

…………………………………………………………………………………………………………………………………………………………. 

 

 

 

3. A.O.B: none  

Next meeting:  

Date: 14 September 2022 

Venue: TBC, Edinburgh & Online (hybrid event) 

 

 


