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DETAILS   

Local Authority area  South Lanarkshire  

Primary Courts of relevance  Airdrie, Hamilton, and Lanark Sheriff Courts  

All information provided by   South Lanarkshire Community Justice Partnership  

  

  

INFORMATION ACCURATE AS AT 29/03/2022 

  

  

OVERVIEW  

The information contained within this document is provided to assist in judicial awareness of local area 

disposal options.  

  

Please note: All information contained within this document has been provided to Community Justice 
Scotland (CJS) by the relevant Community Justice Partnership, or similar; this information has not been 
generated by CJS. However, any feedback or queries should be directed to CJS using the following 
email address: info@communityjustice.scot where all enquiries will be dealt with in collaboration with the 
relevant Community Justice Partnership, or similar.  
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BAIL SUPERVISION  

Interventions suitable for  All individuals over 16 years old and over who are appearing from custody 
across the Lanarkshire Courts  (Airdrie, Hamilton, and Lanark). 

  

Programme Title and 
Provider  

Bail supervision-delivered by South Lanarkshire Council for Lanarkshire 

residents  

  

SACRO-Intensive support for persons who require additional support to 

manage bail supervision due to unmet welfare needs.  

  

Whole System Approach Service for 16-21-year-olds offers bail 

assessments and supervision for this age group.  

Details of all Specific 
national or local 
scheme/intervention(s) 
available  

Bail supervision is intended to provide a robust and credible alternative 
to the use of remand and is aimed at supporting people to adhere to 
conditions of bail and to reduce the risk of further offending. Dedicated 
social workers and social work assistants from our Lanarkshire Court 
Service and our Whole Systems Approach (WSA) team (16–21-year-
olds) can offer bail assessments to the court, which are person centred 
and will consider the individuals risks and needs in order to tailor an 
individualised action plan.  
 
If bail supervision is imposed contact will take place twice per week and 
the agreed action plan progressed with referrals being made to 
appropriate supports and services that are in-keeping with the 
individual’s needs. There is a welfare and relationship-based approach 
provided to those engaging with bail supervision and the action plan will 
be reviewed at regular intervals to ensure this meets the needs of the 
individual.  

Possible Outcomes   

 To reduce the number of people being remanded to custody. 

 Increased opportunity to access appropriate supports and services 
that can reduce identified areas of risk/need at an earlier stage. 

 Improvements to the welfare and safety of the individual and 
increased protection for members of the community impacted by 
offending behaviour. 

 Improved opportunities, health, and wellbeing. 
  

Process for Assessment 
and/or inclusion in 
scheme/intervention  

Any individual appearing in the Lanarkshire courts, who is over 16 and is 
at risk of remand, can be assessed for bail supervision. The Lanarkshire 
court team will conduct an assessment with the individual while they 
remain in custody, and they will conduct the necessary checks of social 
work systems and make contact with any relevant people to assess 
suitability and to create an action plan which is in-keeping with the 
individual’s needs. A bail supervision assessment report is then provided 
to the Sheriff for their consideration and if bail supervision is agreed 
arrangements are made to progress with the agreed action plan. 
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In South Lanarkshire if the individual who is subject to bail supervision is 
over 21 years old, they will be supported by the court social work team 
and any other relevant services considered appropriate. If the individual is 
aged between 16-21 then bail supervision will be provided by the Whole 
Systems Approach (WSA) team who work specifically with young people.  
 
SACRO’s bail supervision service offers additional supports to any 
individual subject to bail supervision, with a particular focus on those 
where there are more complex risks/needs identified.  The SACRO bail 
supervision worker will work jointly with the court team and Whole 
Systems Approach (WSA) team on such action plans. 
 

Where no specific 

scheme/intervention is 

available, is there capacity 

to provide a bespoke 

service based on judicial 

request?  

Please provide details  

There would be the opportunity to tailor a bespoke service, but this may 
take time to ensure the support requested is suitable or available. 
Depending on the needs of the individual, negotiations could take place 
with social work, housing providers and/or third sector partners. The type 
of tailored service would depend on the needs of the service user and the 
capacity of services to respond to such requests.  
  

  

  

    

COMMUNITY PAYBACK ORDER: UNPAID WORK  

Interventions suitable for  South Lanarkshire residents aged 16 and over who are subject to a 
Community Payback Order (CPO).  

  

Programme Title and 
Provider  

Unpaid Work provided by South Lanarkshire   

  

Unpaid Work by Action for Children  
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Details of all Specific 
national or local 
scheme/intervention(s) 
available  

Workshops on a range of areas including woodwork, joinery, horticulture, 
cookery, and knitting are delivered from this base. Remote unpaid work 
has involved creating safety blankets from crisp packets and the creation 
of rugs made from pre-loved items of clothing, which are then used to 
provide rugs to local animal charities. Another remote project is for 
pathfinder dogs where those completing unpaid work support a recycling 
bottle top process. This aids the charity to access funds to help train guide 
dogs for those who experience sight loss. An additional remote unpaid 
work project is the diamond art project which provides an opportunity for 
those on unpaid work to create works of art using gemstones. Completed 
artwork is then donated to a range of charities. Bread making is also 
facilitated in the base and the products from these initiatives are 
distributed to a range of settings including foodbanks, homeless projects 
and residential care facilities for adults and children. Unpaid work in the 
community also involves restoring and improving the local greenspace to 
support safe and healthy outdoor living spaces. Activities focus on 
restorative work in areas such as parks, forest areas and walkways 
throughout all of South Lanarkshire.  
  
As part of other activity, employability workshops are facilitated from 
unpaid work to support service users back into employment. This includes 
access to IT equipment within the base and supports are provided to 
enable people to update or create a C.V and to support people to 
undertake learning courses. This includes access to open university 
courses and other on-line courses such as living life to the full. Wellbeing 
nurses also attend to support service users to access the health supports 
they require.  A wellbeing work pack has also been developed to ensure 
service users welfare needs are fully attended to.  
  
Action for Children support our 16–25-year old’s, in acquiring skills for 

employment in for example building, hairdressing and cookery.  

Unpaid work also has a dedicated educational gardener and access to 
allotments. Opportunities are provided to those undertaking unpaid work 
to acquire skills in horticulture through this placement.  
  
Personalised placements are also provided for service users who struggle 
in group settings. Placements have been offered in a range of charity 
shops throughout South Lanarkshire.  
  

Possible Outcomes   

 Those undertaking unpaid work report to being more confident and 
ready for employment due to improved confidence, knowledge, and 
skills.  

 Improvements in mental, physical health and wellbeing due to 
having had support to access services to address welfare needs. 

 Increased opportunities for learning and increased employability 
skills. 

 Increased connectivity between those undertaking unpaid work and 
their communities. 

 Improved outcomes for the local communities and charities who 
benefit from tasks undertaken  by those completing unpaid work. 
This includes improved greenspace areas, increased funding for 
local charities through work undertaken by those completing unpaid 
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work, and provision of necessities to charities who help animals, 
adults, and children throughout South Lanarkshire. 

Process for Assessment 
and/or inclusion in 
scheme/intervention  

Social workers completing Criminal Justice Social Work Reports 
(CJSWR’s) will assess the suitability for those awaiting sentence to 
complete unpaid work. This can be as part of a standalone unpaid work 
order, or as part of a combination order where a supervision requirement 
is also part of the Community Payback Order (CPO). 
 
Courts can also impose level 1 orders without a Criminal Justice Social 
Work report(CJSWR).  
  

  

  

    

COMMUNITY PAYBACK ORDER: SUPERVISION  

Interventions suitable for  South Lanarkshire residents aged 16 and over who are subject to a 
Community Payback Order (CPO).  

  

Programme Title and 
Provider  

Community Payback Order (CPO) supervision is provided on a statutory 
basis and in line with national outcomes and standards by social workers 
within South Lanarkshire’s Justice Services. 

Details of all Specific 
national or local 
scheme/intervention(s) 
available  

An action plan will be developed for all individuals sentenced to a 
supervision requirement as part of a Community Payback Order (CPO). 
The areas that will be addressed during the order will be outlined in an 
action plan informed by the Level of Service Case Management Inventory 
(LSCMI) assessment, which assesses individual risks and needs.  
 
South Lanarkshire has developed a Structured Supervision Programme 
(SSP), which is a modular programme that focuses on elements of 
Cognitive Behavioural Therapy (CBT). The modules support the individual 
to explore a range of areas that can aid their awareness and explore ways 
to access appropriate supports to reduce the risk of further offending 
behaviour and to address any unmet welfare needs, whilst reducing areas 
of risk.  
 
Interventions can include working to secure appropriate accommodation, 
employability supports, maximising income/managing debt or to access 
appropriate local supports and services, including health and recovery 
services.  
  

Possible Outcomes   

 Reduce the risk to the individual and the community from the 
impact of offending behaviour. 

 To reduce the risk of further offending behaviour. 

 To improve opportunities and to create safer communities. 

 To support access to appropriate local services and supports for 
those with often complex risks and needs. 

 To help individuals to achieve better outcomes and to meet their 
full potential. 

 To improve health and wellbeing 
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Process for Assessment 
and/or inclusion in 
scheme/intervention  

Individuals will be assessed for supervision during the Criminal Justice 
Social Work Report (CJSWR) process. As part of the CJSWR process an 
individual will be assessed using the LSCMI :SV which is the initial 
screening version of the LSCMI risk/need assessment tool. This provides 
an analysis of risk/needs which initiates and agreed level of intensity 
which directly correlates to the contact levels required for the purposes of 
supervision. The tool also provides a summary of identified risks/needs 
that will formulate an initial action plan that will be subject to regular 
review throughout the supervision period. 

  

  

COMMUNITY PAYBACK ORDER: PROGRAMME  

  

Interventions suitable for  Adult males convicted of domestic abuse offences. 

  

Programme Title and 
Provider  

Caledonian System programme 
The Caledonian programme is delivered by a dedicated Caledonian 
Systems Delivery Team (CSDT) in South Lanarkshire. The team 
comprises of three different components, where the social work Justice 
team, the women’s service (provided by Women’s Aid), and the children’s 
service (provided by CIRCLE) all work together as part of a multi-agency 
team. 

Details of all Specific 
national or local 
scheme/intervention(s) 
available  

The Caledonian programme is a modular programme which focuses on 

work undertaken with men who have a pattern of offending behaviour 

which is domestically abusive in nature.  

 

South Lanarkshire delivers the Caledonian programme in partnership with 

Women’s Aid and CIRCLE, providing a service not only to the men placed 

on the programme but also with the women and children who have been 

negatively affected by the behaviour. 

 

The programme is delivered  on an individual and group work basis, with 

men being supported to complete a pre-group work programme prior to 

modules being progressed. The programme involves supporting men to 

reduce their involvement in offending whilst improving the safety of women 

and children who have been impacted by the men’s behaviours.  

  

Possible Outcomes   

 Reduction in the frequency, severity, and impact of offending on 

victims and the community. 

 Improved safety for women and children affected by domestic 

abuse.  

 To help men involved in abusive behaviours to develop increased 

awareness and to develop new and improved strategies and 

techniques to aid them to refrain from further abusive behaviours. 

 To help keep communities safe from abusive behaviours. 
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Process for Assessment 
and/or inclusion in 
scheme/intervention  

 An assessment for inclusion in the Caledonain Programme will take place 
at the Criminal Justice Social Work Report (CJSWR) stage. Those who 
have a pattern of convictions for matters that involve domestic abuse or 
where there is evidence of a pattern of involvement in behaviours 
associated with domestic abuse, will be assessed via an initial screening 
process by the report author and a member of the centralised Caledonian 
System team. If an individual is assessed as suitable for the programme a 
full Caledonain system assessment will then be conducted. 
 
Individuals who progress following initial screening will undertake a further 
assessment process and a Caledonain assessment report will be 
provided. This will include a proposed action plan in terms of programmed 
work and will include plans for all elements of the service to ensure that 
appropriate levels of support are provided to the individual as well as 
those impacted by the abusive behaviours. 
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COMMUNITY PAYBACK ORDER: TREATMENT: MENTAL 

HEALTH  

 

  

Interventions suitable for  Adults living within the South Lanarkshire area who are aged 16 or over 
and who require medical treatment in relation to diagnosed mental health 
conditions as follows: 

 Severe and persistent disorders associated with significant 
cognitive disability, predominantly psychosis such as schizophrenia, 
severe and recurrent depression and bipolar disorder. 

 Longer term mental health disorders which considerably impact on 
functioning and are characterised by poor treatment adherence 
requiring proactive follow up. 

 Any moderate to severe mental disorder where there is also a 
significant risk of self-harm, harm to others or risk of suicide, self-
neglect or vulnerability to exploitation. 

 Disorders requiring skilled or intensive treatments not available in 
primary care. 

 Complex problems of management and engagement, including 
those who meet the criteria for an assertive outreach function and 
severe disorders of personality. 

 First presentation psychosis. 

 Complex trauma. 
 

  

Programme Title and 
Provider  

Mental health treatment provisions in South Lanarkshire are provided by 
local G.P services, Community Mental Health Teams(CMHT) and local 
psychiatric services via NHS Lanarkshire. 

Details of all Specific 
national or local 
scheme/intervention(s) 
available  

Treatment plans are created and tailored to meet the individuals needs 
and will be subject to regular monitoring by health and social care 
professionals  based within local Community Mental Health Teams 
(CMHT). Those within the Community Mental Health Team (CMHT) will 
provide the agreed treatment plans.  
 
This will include the following: 
 

 Signposting, advice, and guidance – people who are referred to the 
Community Mental Health Team who do not require further 
intervention may benefit from further information about 
local/national resources or onward referral to a more appropriate 
service.  

 Interventions for people with complex and acute mental health 
needs – people who have been assessed as having complex mental 
health needs are likely to require a range of services and 
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interventions, in order to promote recovery, prevent deterioration 
and maintain an optimal level of health and social inclusion. 

 

Possible Outcomes   

 Individuals are provided with an assessment and a treatment plan 
that is created in line with their individual needs. 

 Improved mental health and wellbeing for the individual. 

 Reduced risks and needs associated with the symptoms related to 
the impact of the individual’s mental health condition. 

 Access to appropriate supports, services, and treatment. 

 Ongoing outpatient review from Consultant Psychiatrist  

 Referral to Psychological Therapy Team for psychological 
intervention 

 Allocation for Community Psychiatric Nurse  

 Improvements in mental health functioning specifically in relation 
to condition referral based upon combined with reduction of risk to 
patient/others 

 Discharge from CMHT to Primary Care 

 Onward referral to Third sector/Voluntary Organisations  
 

  

Process for Assessment 
and/or inclusion in 
scheme/intervention  

 An individual would be assessed for a mental health treatment 
requirement at the Criminal Justice Social Work Report (CJSWR) stage, if 
there is evidence that an individual may require mental health treatment in 
order to reduce areas of identified risks/needs.  
 
Initially the report author would request an up-to-date  psychiatric 
assessment within the court report and would request a period of deferral 
to allow this assessment to take place. The court would thereafter request  
a  psychiatric report from a private psychiatrist from the local availability 
list. The report author would thereafter liaise with the designated 
psychiatrist conducting the report, as well as the local Mental Health 
Officer (MHO) based within the locality Community Mental Health Team 
(CMHT). This will allow any proposed treatment plan to be agreed and a 
supplementary report provided to the court along with the independent 
psychiatric assessment that would detail the proposed treatment plan. 
 
A range of interventions in a treatment plan may include: 

- Depression management,  
- Suicide prevention strategies & safety planning  
- Anxiety management techniques  
- Graded Exposure  
- Relapse prevention. 
- CBT 
- Medication management. 
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COMMUNITY PAYBACK ORDER: TREATMENT: DRUGS  

  

Interventions suitable for  Individuals who reside in the South Lanarkshire area, who are aged 16 
and over and who require treatment in relation to the impact of their 
problematic drug use or dependence. 

  

Programme Title and 
Provider  

Community Addiction Recovery Service (CAReS)- provide 
assessment and treatment options for those considered to require tier 3 
level supports and services. This includes people who are dependent or 
severely affected by drugs (Cocaine, Heroin, Illicit Benzodiazepines, 
Cannabis, NPS, Stimulants, Solvents). The CAReS 
service offers both medical and social work supports for those 
experiencing challenges in relation to drug dependency and those 
severely impacted by drug use. 
 
South Lanarkshire Beacons and Liber8- provide assessment and 
treatment options for those considered to require tier 2 level supports and 
services. This service comprises of peer support networks coupled with 
therapeutic interventions and access to psychotherapy. 
 
Turning Point “Reachout” service- provide assessment and treatment 
options for those considered to require tier 3&2 level supports and 
services. This service comprises of peer support networks coupled with 
therapeutic interventions and access to psychotherapy. 
 
Regen:FX “The GIVIT”- provide assessment and treatment options for 
those aged 16-25 and operate a youth work approach and provide 
outreach services to young people who experience challenges as a result 
of their drug use. This service is aimed at young people who require tier 2 
level supports and services. 
 

Details of all Specific 
national or local 
scheme/intervention(s) 
available  

There are a range of options available to those who require supports in 
relation to their drug use and recovery in South Lanarkshire and a tiered 
approach to services means that individuals are directed to treatment 
options, according to their level of need.  
 
Those assessed as requiring tier 3 level services will generally be 
referred to the Community Addiction Recovery Service (CAReS) who will 
undertake an initial assessment of needs. A treatment plan will be 
agreed, and support options discussed. Individuals can then access multi-
disciplinary supports with access to both a team comprised of both 
medical and social work staff. Services include  
 

 Psycho- Social Interventions. 
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 Motivational Intervention 

 Range of harm reduction interventions (BBV Testing, Hepatitis B 
Immunisation, Naloxone provision, OD Training) 

 Health and Well Being review and support 

 Substitute Prescribing 

 Access to Occupational Therapy, Psychiatry and Psychology if 
required. 

 Linkage to Recovery Communities 

 Linkage to Employability. 

 Assessment and funding of Residential Rehabilitation placement if 
suitable. 

 In patient detox if required. 
 
Justice Support Assistants (JSAs) who have lived experience also 
provide supports to those who are on a Community Payback Order (CPO) 
where problematic drug use has been a feature. They will provide 
additional welfare-based supports and create a link between the 
individual and the local services available. 
 
Those assessed as requiring tier 2 services are provided with a range of 
options and choices in terms of service provisions that may best meet 
their needs locally. This includes the South Lanarkshire Beacons, Turning 
Point and for younger people Regen:FX’s “The GIVIT” Service. All 
services aim to support those impacted negatively by their drug use to 
access the supports and services that are in-keeping with their needs. 
There are people with a level of lived experience providing supports and 
there are pathways within each service for individuals to access medical 
and therapeutic treatment options that will support them in their journey 
towards recovery. 
  

Possible Outcomes   

 Reduced harms and increased safety in relation to drug use. 

 Reduction in the negative impact of drug use on the individual, 
their families, and their communities. 

 Opportunities provided for people to be able to connect better to 
their communities and to benefit from those with lived experience 
to aid their own recovery. 

 Increased opportunities to improve health and wellbeing. 
  

Process for Assessment 
and/or inclusion in 
scheme/intervention  

At the Criminal Justice Social Work Report (CJSWR) stage and where 
drug use is identified as being a problematic or negative feature in 
someone’s life, discussions will take place with the individual about the 
different service options available to them so that the individual is able to 
make an informed decision on the treatment option or service which 
would best meet their needs.  
 
Appropriate referrals are thereafter made to the chosen service and an 
assessment process is conducted with the individual. Thereafter a 
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treatment plan will be agreed, and lead professionals identified. An 
agreed action plan will thereafter be included within the report to court 
that would allow a drug treatment requirement to be considered and 
imposed  by the sentencing sheriff. 

    

COMMUNITY PAYBACK ORDER: TREATMENT: ALCOHOL  

 

  

Interventions suitable for  Individuals who reside in the South Lanarkshire area, who are aged 16 
and over and who require treatment in relation to the impact of their 
problematic alcohol use or dependence on alcohol. 

 

  

Programme Title and 
Provider  

 Community Addiction Recovery Service (CAReS)- provide 
assessment and treatment options for those considered to require tier 3 
level supports and services. This service offers both medical and social 
work supports for those experiencing challenges in relation to alcohol 
dependence. 
 
South Lanarkshire Beacons and Liber8- provide assessment and 
treatment options for those considered to require tier 2 level supports and 
services. This service comprises of peer support networks coupled with 
therapeutic interventions and access to psychotherapy. 
 
Turning Point- provide assessment and treatment options for those 
considered to require tiers 3 & 2 level supports and services. This service 
comprises of peer support networks coupled with therapeutic interventions 
and access to psychotherapy. 
 
Regen:FX “The GIVIT”- provide assessment and treatment options for 
those aged 16-25 and operate a youth work approach and provide 
outreach services to young people who experience challenges as a result 
of their alcohol use. This service is aimed at young people who require tier 
2 level supports and services. 
 

Details of all Specific 
national or local 
scheme/intervention(s) 
available  

There are a range of options available to those who require supports in 
relation to their alcohol use and recovery in South Lanarkshire and a 
tiered approach to services means that individuals are directed to 
treatment options, according to their level of need.  
 
Those assessed as requiring tier 3 level services will generally be referred 
to the Community Addiction Recovery Service (CAReS) who will 
undertake an initial assessment of needs. A treatment plan will be agreed, 
and support options discussed. Individuals can access multi-disciplinary 
supports with access to a team comprised of both medical and social work 
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staff via the Community Addiction Recovery service (CAReS). Supports 
can include:  

 Psycho- Social Interventions. 

 Motivational Intervention 

 Range of harm reduction interventions (BBV Testing, Hepatitis B 
Immunisation, Naloxone provision, OD Training) 

 Health and Well Being review and support 

 Substitute Prescribing 

 Access to Occupational Therapy, Psychiatry and Psychology if 
required. 

 Linkage to Recovery Communities 

 Linkage to Employability. 

 Assessment and funding of Residential Rehabilitation if suitable 

 Community based alcohol detox’s. 

 Hospital based alcohol detox’s 
 

Justice Support Assistants (JSAs) who have lived experience also provide 
supports to those who are on a Community Payback Order (CPO) where 
problematic alcohol use has been a feature. They will provide additional 
welfare-based supports and create a link between the individual and the 
local services available. 
 
Those assessed as requiring tier 2 services are provided with a range of 
options and choices in terms of service provisions that may best meet 
their needs locally. This includes the South Lanarkshire Beacons, Turning 
Point’s “Reachout” service and for younger people Regen:FX’s “The 
GIVIT” service. All services aim to support those impacted negatively by 
their alcohol use to access the supports and services that are in-keeping 
with their needs. There are people with a level of lived experience 
providing supports and there are pathways within each service for 
individuals to access medical and therapeutic treatment options that will 
support them in their journey towards recovery. 
 

Possible Outcomes   Reduced harms and increased safety in relation to alcohol use. 

 Reduction in the negative impact of alcohol use on the individual, 
their families, and their communities. 

 Opportunities provided for people to be able to connect better to 
their communities and to benefit from those with lived experience 
to aid their own recovery. 

 Increased opportunities to improve health and wellbeing. 
 

Process for Assessment 
and/or inclusion in 
scheme/intervention  

 At the Criminal Justice Social Work Report (CJSWR) stage and where 
alcohol use is identified as being a problematic or negative feature in 
someone’s life, discussions will take place with the individual about the 
different service options available to them so that the individual is able to 
make an informed decision on the treatment option or service which would 
best meet their needs.  
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Appropriate referrals are thereafter made to the chosen service and an 
assessment process is conducted with the individual. Thereafter a 
treatment plan will be agreed, and lead professionals identified. An agreed 
action plan will thereafter be included within the report to court that would 
allow an alcohol treatment requirement to be considered and imposed  by 
the sentencing sheriff. 

  

  

DRUG TREATMENT AND TESTING ORDER (DTTO)  

  

Interventions suitable for  Individuals who reside in the South Lanarkshire area, who are aged 16 
and over and who have developed a pattern of offending behaviour that is 
directly linked to a pattern of long-standing problematic drug use. 

 

  

Programme Title and 
Provider  

Drug Treatment and Testing Order (DTTO) – DTTO services are 
provided by a partnership team comprising of a centralised social work 
service who work alongside medical practitioners based within South 
Lanarkshire’s Community Addiction Recovery Service (CAReS). 

Details of all Specific 
national or local 
scheme/intervention(s) 
available  

Drug Treatment and Testing Orders (DTTO) are delivered in partnership 
with the Community Addiction Recovery Services (CAReS). Intensive 
support from social work, CAReS and a dedicated GP are offered to those 
who receive a Drug Treatment and Testing Order (DTTO). Regular oral 
swab testing is undertaken with the individual as part of an agreed 
treatment plan and appropriate medication provided to aid recovery. Twice 
weekly contact takes place between the individual and service providers 
within the team. The DTTO provides individuals with access to substance 
use support services via dedicated and experienced substance use 
workers. In addition, there is regular support provided by qualified social 
workers with regular access to a dedicated general practitioner and the 
local CAReS nursing team. Individuals will also be able to access 
psychiatric and psychological inputs via the Community Addiction 
Recovery Service (CAReS). 
 
Regular court reviews are scheduled to monitor the progress of the 
treatment plan and regular update reports are provided to the court by the 
social work team. People on a DTTO are encouraged and supported to 
engage with local recovery services within their community and will be 
supported to access a range of supports including employability services, 
health services and a range of pro-social activities. 
  

Possible Outcomes   Increased stability or abstinence from drug use.  
 Improved lifestyle. 
 A reduction in further harm caused to self or others.  
 People feel more connected to their communities. 
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 Reduced isolation. 
 Access to tailored treatment plans to aid recovery. 
 Access to Naloxone to reduce the risk of death as a result of 

overdose. 

 Reduced offending behaviour. 

 Improved physical and mental health and general well-being. 

 Improved financial stability. 

 Improved relationships with family. 

 Improved sense of connection with local community. 

 Improved level of housing stability. 

 Improved meaningful use of time. 
 

Process for Assessment 
and/or inclusion in 
scheme/intervention  

People will be assessed for a Drug Treatment and Testing Order (DTTO) 
at the Criminal Justice Social Work Report (CJSWR) stage if there is 
evidence that the person’s drug use is problematic and has been directly 
linked to the individual finding themselves in conflict with the law as a 
result of their drug use. 
 
Initially a screening assessment would be completed by the report author 
and a member of the Drug Treatment and Testing Order (DTTO) social 
work team. If the person is assessed to meet the criteria for a Drug 
Treatment and Testing Order (DTTO) the report author will request a 
further period of deferral to allow the individual to engage with a second 
stage Drug Treatment and Testing Order (DTTO) assessment. This will 
include a full medical assessment to allow consideration to be given to a 
proposed medical treatment plan as well as a therapeutic support plan 
that will form the components of the Drug Treatment and Testing Order 
(DTTO). 

  

  

  

     

  

STRUCTURED DEFERRED SENTENCE  

  

Interventions suitable for  Individuals who reside in the South Lanarkshire area, who are aged 16-21 
and are attending Hamilton, Airdrie, or Glasgow Sheriff Courts. In addition, 
those aged 16-25 who are attending at Lanark Sheriff Court. 

  

Programme Title and 
Provider  

Structured Deferred Sentence- is provided by South Lanarkshire’s Whole 
Systems Approach (WSA) team in conjunction with a range of partner 
services. The team is a centralised team of social work staff with specialist 
training and experience of working with young people involved in conflict 
with the law. The team also work in partnership with a range of third sector 
services including Action for Children, Includem and Regen:FX to provide 
individually tailored support to young people who find themselves in 
conflict with the law.  



 

16  

JUDICIAL INFORMATION: LOCAL  AREA DISPOSALS     

SOUTH LANARKSHIRE   

  

Details of all Specific 
national or local 
scheme/intervention(s) 
available  

In accordance with ‘The Promise,’ in the first instance any young person 
under the age of 16 years will be considered for remittal to the children’s 
hearing for disposal and will continue to receive intensive support.  
 
16–21-year-olds appearing in Hamilton, Glasgow, and Airdrie Sheriff 
Courts and those aged between 16-25 attending Lanark Sheriff Court can 
also be sentenced to a Structured Deferred Sentence (SDS) which offers 
tailored support to reduce areas of risk and develop areas of key strength 
in a bid prevent their further involvement in the justice system. Action for 
Children (AFC), Regen:FX and Includem work in partnership with the 
Whole System Approach (WSA) team in South Lanarkshire to deliver 
additional support. This can include assistance with areas relating to 
employability and learning opportunities, support with mental health and 
emotional management and support to develop strategies to reduce 
harmful behaviours linked with any alcohol or drug use. Young people will 
be offered support from a range of services that will form part of a working 
group to help the young person take forward a plan that they agree will 
best meet their needs.  
  

Possible Outcomes   A reduction in the criminalisation of young people.  

 Improved stability and reduced social isolation. 

 Increased tailored support within the local community. 

 An opportunity for young people to feel more included and part of 
their local communities through engagement in community 
activities. 

 Access to stable and secure housing. 

 Registration and access to a G.P and health related services that 
best meet the young person’s needs.  

 Skills development to aid a return to education or employment.  

 Involvement in structured pro-social activities. 

 Improved health and wellbeing 

 Reduced alcohol and drug use  
  

Process for Assessment 
and/or inclusion in 
scheme/intervention  

The courts are able to request a Structured Deferred Sentence (SDS) 
assessment that will be conducted by the Whole Systems Approach 
(WSA) team. The team will work alongside the young person to complete 
a START:AV assessment, which will identify areas of both vulnerability 
and strengths. The findings of the assessment tool will be used to create 
an agreed action plan with the young person that will aim to reduce areas 
of vulnerability , whilst increasing the identified areas of strength. The plan 
will incorporate the services and supports that are necessary to progress 
the plan and will include specific details of the plan within a report to court. 
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THIRD SECTOR PROGRAMMES  (being progressed in 2021/22)  

  

Interventions suitable for  Individuals aged 16+ who are engaged in Recovery from 

Alcohol/Substance use issues and extends to family members 

affected by a loved one’s alcohol/substance use and trauma.  

  

Programme Title and 
Provider  

(Liber8 Lanarkshire)  

STAR: Service for Trauma, Addiction and Recovery  

  

Details of all Specific 
national or local 
scheme/intervention(s) 
available  

STAR is aimed at providing intensive specialised counselling for those in 
recovery who may have experienced Trauma which is interrupting their 
recovery journey; It also provides this service to family members who have 
been affected or have experienced Trauma through a loved one’s 
addiction issues.  
STAR provides:   

 Individualised goal setting plan  

 One to one specialist counselling   
 Emotional Freedom Technique   

 Acceptance and Commitment Therapy  

 Group work sessions  

 Group Programmes  

 Referral onwards to other specialist interventions  
  

Possible Outcomes   Improved access: people who have substance misuse issues will have 
improved access to specialist trauma therapy  

 Improved mental health and wellbeing  

 Improvements in personal functioning: an increase in confidence, sense 

of self-worth, coping skills and functioning  

 Reductions of symptoms: such as anxiety, low mood, and risk  

Process for Assessment 

and/or inclusion in 

scheme/intervention  

  

Referral Route: Self-referral or referral by any agency. Assessment is 
undertaken to determine suitability to the project.  

Relevant information re.  

funding for the 
programme  

Scottish Government Grassroots Fund 2021-2022  

  

   

 THIRD SECTOR PROGRAMMES  (being progressed in 2021/22)  

  

Interventions suitable for  Individuals living within the South Lanarkshire area who are aged 16+ and 

are engaging with a diversion from prosecution plan. The SACRO bail 

supervision mentoring programme is available to provide additional 

support to people where problematic alcohol and/or drug use is identified 

as having contributed to the individual being involved in conflict with the 

law. 

Programme Title and 
Provider  

SACRO – Bail Supervision Mentoring Service. 
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Details of all Specific 
national or local 
scheme/intervention(s) 
available  

Individuals who are engaging with diversion from prosecution and where 
there is problematic alcohol and/or drug use identified can be referred to 
specialist mentoring support provided by SACRO as part of an agreed 
action plan. 
 
Mentoring is a way of helping and supporting people to achieve their 
goals. Sacro Bail Mentoring provides one-to-one support which is 
focussed on the individual’s needs and aspirations. Sacro’s Bail Mentoring 
team will advocate and support access to services, encourage structure 
and independence, support engagement with statutory orders, improve 
health and wellbeing, lessen social isolation, and reduce the risk of 
reoffending. 

. 

Possible Outcomes   Improved access to appropriate accommodation 

 Improved living skills and improved self-care 

 Improved mental health and well-being 

 Improved relationships and connections with friends and 
community. 

 Improved relationships with family 

 Supports in relation to aspects associated with parenting and caring 

 Reduced drug and alcohol use 

 Increased positive use of time 

 Improved ability to manage strong feelings/emotions 

 Reduction in the individual being in conflict with the law. 

 

Process for Assessment 

and/or inclusion in 

scheme/intervention  

  

Individuals are initially referred for a diversion suitability assessment by the 
Crown Office and Procurator Fiscal Service (COPFS). This will be 
completed by the designated diversion worker. During this process the 
individual will also be assessed for inclusion in the bail mentoring service 
with SACRO, if problematic alcohol and/or drug use is identified to have 
contributed towards the individual finding themselves in conflict with the 
law.  
 
If the person is provided with the opportunity to engage with a diversion 
action plan a referral will be made at the same time as allocation to SACRO, 
whereby the SACRO bail mentor will start support work with the individual 
as per the agreed action plan. 

Relevant information re.  

funding for the 
programme  

Funding for this service is in place until 31st March 2023. 
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THIRD SECTOR PROGRAMMES  (being progressed in 2021/22)  

Interventions suitable for  Adults presenting with a range of issues this includes:   
 Adults with mental health issues, anxiety, phobias, OCD etc.  
 relationship difficulties  
 alcohol / substances issues / addiction issues, e.g., shopping, gambling  
 trauma  
 financial difficulties  
 employment related issues  
 bereavement and loss  
 lack of coping skills   
 and other issues which are interrupting the persons wellbeing  

  

Programme Title and 
Provider  

(Liber8 Lanarkshire)  

Counselling Service   

  

Details of all Specific 
national or local 
scheme/intervention(s) 
available  

Liber8s counselling service provides:  

 Individualised Goal setting plan  

 Psychosocial Education  

 One to one specialist counselling   
 Person Centred Counselling   

 CBT: Cognitive Behaviour Therapy  CBT Group work sessions  

CBT group Programmes.  

 Referral onwards to other specialist interventions  
  

Possible Outcomes   Improved physical and mental health and wellbeing  

 Improved self-knowledge, and clarity of mind  

 Increased self-awareness, understanding of self and others  

 Improved functioning, self-esteem, and confidence  

 Increased clarity of direction and goal setting and goal achievement  

 Reduction in symptoms and risk such as anxiety, low mood  

Process for Assessment 
and/or inclusion in 
scheme/intervention  

 Referral Route: Self-referral or referral by any agency.  

 Assessment undertaken to determine suitability to the project   

Relevant information re.  

funding for the 
programme  

Operated since 2014 (and ongoing) through qualified volunteers and 
therapist’s placement scheme.  
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THIRD SECTOR PROGRAMMES  (being progressed in 2021/22)  

  

Interventions suitable for  Young people aged 16-24  

  

Programme Title and 
Provider  

(Liber8 Lanarkshire & Regenfx)  

  

GOTO Project  

Details of all Specific 
national or local 
scheme/intervention(s) 
available  

GOTO is an early intervention, evidence based, blended, community 
wellness service carefully designed to address the issues that cause poor 
mental health in vulnerable young people. The therapeutic element of 
GOTO includes:  

 One to One counselling  

 Cognitive Behavioural Therapy   

 CBT Groupwork Programme (Anxiety / Stress /Depression)  

 Psychological Therapies  
  

Possible Outcomes   Improved physical and mental health and wellbeing  
 Improved functioning, self-esteem, and confidence  

 Increased clarity of direction and goal setting and goal achievement  

 Reduction in symptoms and risk such as anxiety, low mood  
  

Process for Assessment 

and/or inclusion in  

scheme/intervention  

  

 Referral Route: Self-referral or referral by any agency.  

 Assessment undertaken to determine suitability to the project   

Relevant information re. 
funding for the programme  

National Lottery Youth Start Fund 2021- 2024  

  

ANY OTHER RELEVANT INFORMATION  

  

Interventions suitable for  Women aged 16 and over who reside in the South Lanarkshire area who 
have current or previous involvement with the adult justice system, or 
those who are at risk of becoming involved in the adult justice system. 

  

Programme Title and  

Provider  

  

South Lanarkshire’s Women’s Justice Team- The women’s justice 
team in South Lanarkshire is a centralised social work team made up of 4 
part time paraprofessionals who provide one to one support and operate 
four locality-based women’s hubs, weekly. The hubs are aimed at 
supporting women who have been involved with the adult justice system. 
 
The hubs operate in Lanark, Hamilton, Cambuslang, and East Kilbride. 
The participants create the format and timetable for the hubs on a monthly 
basis with support of the hub facilitators. A range of different service 
providers and partner agencies help co-facilitate the hubs creating links 
between the participants and their local communities. Hub participants are 
linked in with different supports and services that are in-keeping with their 
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needs and women are encouraged to engage with a range of pro social 
activities aimed at improving health and wellbeing. 
 
Key partners involved with the women’s hubs are as follows: 

 South Lanarkshire Beacons 

 Wellbeing Nurses 

 Circle 

 SACRO 

 Police Scotland 

 Scottish Fire and Rescue Services 

 NHS Lanarkshire 

 Healthy Valleys 

 Street Cones 

 South Lanarkshire College. 
  

Details of all Specific 
national or local 
scheme/intervention(s) 
available  

South Lanarkshire’s Women’s Justice Service team provides tailored 
support for women involved with justice services. Interventions include 
one to one support to those who require this, as well as access to locality-
based hubs that operate in four different bases once per week (Lanark, 
East Kilbride, Hamilton and Cambuslang). Women involved with the 
service are also involved in on-line hub activities that includes regular 
quizzes, health and wellbeing sessions and access to on-line yoga. 
 
Additional supports on offer to women include support for women to 
address problematic alcohol or drug use, support in relation to mental 
health and wellbeing, and other female specific issues. Women are also 
supported to explore opportunities in terms of adult learning and 
employability courses. Close links have been forged with South 
Lanarkshire College allowing women access to a range of adult learning 
opportunities. Support can be offered to women before, during and after 
sentence.  
  

Possible Outcomes  To 

 Reduce the risk to the individual and the community from the 
impact of offending behaviour. 

 To reduce the risk of further offending behaviour. 

 To improve opportunities and to create safer communities. 

 To support access to appropriate local services and supports for 
those with often complex risks and needs. 

 To help individuals to achieve better outcomes and to meet their 
full potential. 

 To improve health and wellbeing 

 To allow increased access to appropriate services and supports 
locally. 

 
  

Process for Assessment 

and/or inclusion in  

scheme/intervention  

  

Women can self-refer to the service and can be referred by Police 
Scotland and other social work departments. 
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Where no specific 

scheme/intervention is 

available, is there capacity 

to provide a bespoke 

service based on judicial 

request? Please provide  

details  

  

 Bespoke action plans can be created upon request where there is 
capacity to do so and where there is an agreement with the woman 
identified as requiring support. 

Interventions suitable for  Women  

  

Programme Title and  

Provider  

  

SHINE Women’s Mentoring Service  
  

Details of all Specific 

national or local 

scheme/intervention(s) 

available  

  

Intensive support to women in the criminal justice system, currently 
serving a prison sentence; remanded into custody or subject of a  
Community Payback Order and who choose to engage and work with the 
service.  
  

Possible Outcomes  Reduction in offending, drug and alcohol misuse, experience of abusive 
and or exploitative relationships. Improved physical and mental health.  
  

Process for Assessment 

and/or inclusion in  

scheme/intervention  

  

Community Referral Pathway  
  

Where no specific 

scheme/intervention is 

available, is there capacity 

to provide a bespoke 

service based on judicial 

request?   

Please provide details  

  

  

  


