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East Lothian Community Justice Service Mapping   

This service map gives detail on the community justice services local to East Lothian. The criteria for inclusion in this service mapping exercise was that the 

service must: 

 Be delivered locally (and ideally, tailored to local need). 

 Have a direct link to the community justice agenda in East Lothian and that capture the 5 dimensions of Severe and Multiple Disadvantage (SMD)1. 

Therefore it includes service areas that deliver: 

o Housing & Accommodation (H&A) 

o Substance Use 

o Mental Health 

o Relationships 

o Offending Attitudes & Behaviour (OA&B) also included are:  

o Victims 

o Employment Training & Education (ET&E)  

We have not included: 

 Services that are delivered nationally – Community Justices Scotland are carrying out a service mapping exercise nationally that will capture the 

services we can refer into.  

 Service that don’t have an extricable link to community justice such as Children’s services, Youth centres, service for Carers.  

Eligibility is kept as broad as possible simply highlighting children, young people aged 16-25, adults, men or women to avoid curtailing access and/or 

reducing scope of provision. 

The Justice Pathway has FOUR stages and it designed to support the greatest reach and access for service users: 

 Pre-conviction 

 Court process 

 Custodial environment 

 Community environment 

                                                           
1 Hard Edges Scotland  

https://lankellychase.org.uk/wp-content/uploads/2019/06/Hard-Edges-Scotland-summary-report-June-2019.pdf
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Organisation Service area Service summary/description Eligibility Justice Pathway 
Stage 

Access to Industry  ET&E East Lothian Offenders Recovery Service (ELORS) supports people at 
risk of offending/ reoffending in to work or education.  

Adults Pre-conviction 

Community  

Access to Industry OA&B The SHINE Mentoring Service (delivered by SACRO and Access to 
Industry) is a voluntary intensive mentoring service providing both 
practical and emotional support to women who are serving a 
sentence of less than 4 years not subject to statutory supervision.  

Adults Community 

Aid & Abet OA&B  

Substance Use 

Aid and Abet supports people involved in the criminal justice system, 
with a focus on those who have been in custody. It is an initiative 
that is led by people who have, themselves, been in prison, mostly 
as a result of addiction problems.  

Adults Custodial  

Anam Cara East & 
Mid Lothian  

Mental Health  Anam Cara aims to empower women with low self-worth to make 
positive changes and live a braver life. 

Women  Pre-conviction 

Community  

Bridges Project ET&E The Bridges project offer one-to-one and group work services that 
are flexible and tailored to meet the needs and ambitions of young 
people. Three practice teams deliver their work and objectives on 
Transitions, Skills for Life and Employability.  

Young 
People  

Pre-conviction 

CAPS Independent 
Advocacy  

Mental Health  CAPS is an independent advocacy service for adults with mental 
health issues.  It offers advocacy to help with issues relating to 
mental health, such as housing, employment and other services.  

Adults Community 

Circle Substance Use Circle offer support to vulnerable families, particularly those 
affected by parental substance misuse and parental imprisonment. 

Children  Community  
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Organisation Service area Service summary/description Eligibility Justice Pathway 
Stage 

Relationships Young 
people  

Change Grow Live OA&B Edinburgh and Midlothian Offender Recovery Service (EMORS) is 
provided to people who are arrested and appearing from custody/ 
serving prison sentences and have substance misuse issues/ 
released from short-term prison sentences. It offers an arrest 
referral, drug and alcohol support services in HMP Edinburgh and 
Voluntary Throughcare. 

Adults Custodial   

Community 

Changes Mental Health  Changes offer a range of services to support people who have 
mental health issues. The services are themed around relaxation and 
mindfulness, groups and courses, healthy living activities and 1-2-1 
therapy. 

Adults Pre-conviction 

Community 

Edinburgh and 
Lothian’s Council on 
Alcohol  

Substance Use Edinburgh and Lothian’s Council on Alcohol free advice, information 
and support focussing on alcohol issues. 

Adults Pre-conviction 

Community 

Families Outside  Relationships Families Outside works solely on behalf of families affected by 
imprisonment. They offer direct support to families via a Helpline 
and Support Coordinators. They also provide training and 
information to professionals who come into contact with families 
affected by imprisonment. 

Adults 

Children 

Young 
People 

Custodial  

Health in Mind Victims Offer Counselling for adult male survivors of sexual abuse and 
trauma support. 

Males Community  

Heavy Sounds CIC OA&B   

ET&E 

Heavy Sounds make learning work for groups who face barriers to 
learning & inclusion. They work with young people who have 
experienced trauma or barriers, helping to re-engage them through 
innovative projects. 

Young 
People 

Pre-conviction 
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Organisation Service area Service summary/description Eligibility Justice Pathway 
Stage 

Housing Options 
Team (ELC) 

H&A The Housing Options Team offer a range of services to help people 
find suitable accommodation. The 'Rapid Rehousing’ programme 
supports prison leavers to find suitable accommodation and avoid 
homelessness.  

Adults Custodial  

Justice Social Work 
(JSW) 

OA&B Criminal Justice Social Work Report – assessment and analysis of 
offending attitudes and behaviours to inform the sentencing 
process. 

Adults Court process  

JSW OA&B East Lothian Councils (ELC) Justice Social Work Service delivers 
alternatives to custodial sentences by way of a Community Payback 
Order with up to NINE requirements, the most frequent being: 

1. Supervision 
2. Unpaid Work/Other Activity 
3. Programme 

Adults 

Young 
People 

Community  

JSW OA&B Moving Forward Making Changes – programme of individual and 
group interventions to address sexual offending behaviour. 

Adults Custody 

Community 

JSW OA&B Caledonian System – a programme of individual and group 
interventions to address domestic abuse offending.  The service is 
provided to the perpetrator as well as safety planning and support 
to women and children against whom the perpetrator has offended 
or with whom he maintains a relationship. 

Adults 

Children 

Young 
People 

Community 

JSW OA&B The CONNECT programme is a voluntary programme that engages 
women in a programme of change, as well as developing resilience, 
self-confidence and promoting social inclusion. 

Women  Pre-conviction 

Community 

JSW OA&B The Voluntary Throughcare Service offers support to people serving 
short term custodial sentences on whom statutory post-release 

Adults Custodial 
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Organisation Service area Service summary/description Eligibility Justice Pathway 
Stage 

supervision has not been imposed and covers their time both in 
custody and for 12 months post release.  The service is designed to 
support community reintegration and rehabilitation.   

Community 

JSW OA&B Statutory Throughcare is pre-release engagement and post-custody 
supervision that must be complied with following a period of 
detention – the service is focused on service user reintegration and 
resettlement as well as the promotion of public protection. 

Adults 

Young 
People 

Custody 

 Community 

JSW OA&B The Court has the option of placing someone on bail supervision 
rather than remanding them in custody whilst Court proceedings are 
ongoing. JSW will be asked by the Court to provide supervision to 
those on bail. The accused has to agree to certain conditions such as 
not causing distress to witnesses, not committing any further 
offences or residing at a particular address. The purpose of bail 
supervision is to enable people to remain in the community, 
continue with their employment, where relevant, and reduce the 
risk of reoffending. 

Adults Community  

MELD (Mid& East 
Lothian Drugs) 

Substance Use MELD offer a range of services and programmes to promote 
recovery from drug and alcohol issues, reduce harm and promote 
recovery. Services include the EL Substance Misuse service, Peer 
Support Service and Gateway to Recovery service. 

Adults Pre-conviction, 
Community  

MYPAS Mental Health  MYPAS helps young people with a range of mental health difficulties, 
drug and alcohol use, anxiety, depression, self-harm, anger issues, 
suicidal thoughts, eating disorders and body image. Offers art 
therapy, counselling services and mental health education.  

Children & 
Young 
People  

Community  
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Organisation Service area Service summary/description Eligibility Justice Pathway 
Stage 

 NHS Lothian Physical Health East Lothian Community Hospital provides a range of services 
including minor procedures, shared therapies and care for the 
elderly. 

Adults  Community 

NHS Lothian Mental Health  The Community Mental Health Team offers specialist support to 
adults who are referred via a GP.  

Adults Community 

NHS Lothian  Substance Use The Adolescents Substance Misuse Service offers treatment and 
support to young people (living in Edinburgh or East Lothian) aged 
18 and under experiencing difficulties with drugs, alcohol or new 
psychoactive substance.  

Young 
people 

Community  

  

NHS Lothian  Substance Use Gateway to Recovery Clinics provide a comprehensive assessment 
for people trying to cope with and overcome problems caused or 
affected by alcohol or drugs. They provide harm reduction advice, 
medical treatments, counselling and other support for those on their 
recovery journey. In East Lothian they work in partnership with 
MELD.  

Adults Community 

NHS Lothian  Substance Use Lothian and Edinburgh Abstinence Programme offers an alternative 
choice and opportunity for addicts and alcoholics who want to 
achieve a substance-free recovery. 

Adults Community 

Police Scotland  OA&B TRANSFORM is a service provided by a range of local partners in East 
Lothian and works with those at high risk of reoffending. 

Adults Community 

Rape Crisis  Victims  Women and members of the transgender community who have 
experienced any form of sexual violence, whether recent and/or 
historic, including rape, sexual assault, childhood sexual abuse and 
commercial sexual violence. 

Women & 
Transgender 
community  

Community  
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Organisation Service area Service summary/description Eligibility Justice Pathway 
Stage 

The Ridge  ET&E The Ridge offers training programmes in the Backlands garden and a 
'Route to Work' programme.  

Young 
People 

Adults 

Community 

 

SACRO 

 

OA&B 

The New Routes Mentoring service works with young men 
predominantly serving a short term custodial sentence who would 
not be eligible for statutory Through Care support. Mentors can also 
work with those on a Home Detention Curfew. 

Males aged 
16-25 

 

Custodial 

SACRO Victims  FearFree is a support service for any man, or LGBTI+ person 
experiencing domestic abuse. Bright Choices provides a range of 
services to individuals and families who are affected by Honour 
Abuse and Honour-Based Violence (HBV). 

Males Community 

Skills Development 
Scotland  

ET&E Skills Development Scotland offer a range of service, programmes 
and packages aimed at supporting young people in to employment 
or education. For example they offer careers services in schools. 

Young 
People 

Pre-conviction 

Community 

Women’s Aid 

 

Victims 

 

Women’s Aid/ SHAKTI Women’s Aid offer a range of services for 

women and their children. They provide support to BME women, 

children, and young people experiencing, or who have experienced, 

domestic abuse from a partner, ex-partner, and/ or other members 

of the household. 

Women 

Children 

Community 

Youth Justice Service  OA&B Children's Services have specially trained social workers who work 
with young people who offend or who are on the fringes of 
offending behaviour.  

Children & 
Young 
People  

Pre-conviction 

Community 



8 
 

Organisation Service area Service summary/description Eligibility Justice Pathway 
Stage 

Youth Justice Service  OA&B Children’s services supervise Community Payback Orders with young 
people up to the age of 18 who the Courts have decided need help 
with reducing their risk of re-offending. 

Children & 
Young 
People  

Court process 

Youth Crime 
Oversight Group  

OA&B The Youth Crime Oversight Group is a multi-agency partnership 
working together to reduce the incidents of youth related ASB.  

Children and 
Young 
People  

Pre-conviction 

Community 

The Venture Trust  ET&E Inspiring Young Futures programme encourages young people to 
think about what they would like to achieve and to work towards 
their goals. The programme offers regular community-based 
outreach support wrapped around an 8-day Wilderness Journey 
usually in the highlands of Scotland.  

Young 
People 

Community 

The Venture Trust  OA&B Living Wild supports individuals on Community Payback (and other 
criminal justice orders) who want to make positive and sustained 
changes that can move them away from offending. 

Adults aged 
16-40  

Pre-conviction 

Community 

Victim Support Victims  Anyone can become a victim of crime. Victim support provides time 
to talk, free, confidential, independent help when you need it, 
emotional support, practical help, information about compensation, 
crime prevention and criminal justice procedures, help when 
attending court, reassurance and understanding. 

Adults Community 

Volunteer Centre 
East Lothian  

ET&E Volunteer Centre East Lothian aims to inspire and support people 
and organisations to develop and become active members of their 
community.  

Young 
People 
Adults 

Pre-conviction 

Community 

 


